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F O R E W O R D2
MTL 24/24

Message from the Minister

			   A  d y n a m i c  m e t r o p o l i s  
			   d ay  a n d  n i g h t

Our metropolis can be proud of its rich and lively nightlife. It is a part of our economy that certainly plays a role in the 

dynamism and unique personality of Montréal, and its downtown in particular.

If night activities contribute to the economy of the metropolis, they also consolidate its culture and urbanity. We know this 

and we can proudly say that Montréal is full of talent that stimulates its cultural DNA and contributes to its visibility on the 

international scene.

Moreover, nightlife is a key element of a whole ecosystem of workers, artists and owners of Montréal institutions. The study 

launched by MTL 24/24 provides an opportunity to analyze the situation elsewhere in the world and to explore promising 

avenues for Montréal that will help night owls - members of a vibrant community - continue to flourish in our city.

The Québec government fully recognizes the economic, cultural, touristic, and social contribution of nightlife. For this 

reason, I am proud that we are supporting MTL 24/24 and its study on the impact of nightlife activities inMontréal with the 

Fonds d‘initiative et de rayonnement de la métropole (FIRM). I am certain that this study will provide answers to local issues 

and help promote the vitality and attractiveness of our metropolis in the long term.

Enjoy your reading!

Chantal Rouleau

Minister of Transport

Minister responsible for the Metropolis and the Montréal region
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A word from the Mayor,  

Ms. Valérie Plante

E c o n o m i c  I m p a c t  S t u d y   
M T L  2 4 / 2 4  N i g h t l i f e

Nightlife is undeniably an important economic, cultural, touristic and commercial asset for Montréal. For decades, it has 

been part of our distinctive brand, both in Québec and internationally.

According to this study, the trend continues: 22% of all tourists to Montreal in 2019 came because of its nightlife. This 

represents 2.4 million visitors who spent $909 million. 

It is clear that nightlife promotes the economic development of Montréal – the economic and cultural heart of Québec – as well 

as the international influence of our metropolis. The nightlife economy acts as a lever for attractiveness and competitiveness. 

The city of Montréal, like many of the world‘s great cities, is supportive of the people involved in this sector, which benefits 

Montrealers as well as visitors from across the country and around the world. 

Obviously, it is imperative that the development of this part of our economy is done properly and in keeping with the quality 

of life of all populations.

To achieve this, the experts are being heard; partnerships are multiplying. Through a transversal and integrated approach, we 

are implementing in place the best practices in terms of nightlife and ensuring that they are well adapted to our Montréal life.

Since 2020, the City of Montréal has been involved in various projects aimed at revitalizing the nightlife economy. In 

partnership with the community, and in particular with MTL 24/24, our ambition is to offer a quality, innovative, safe and 

harmonious nightlife.

Valérie Plante 

Mayor of Montréal
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Montreal is a city that is as dynamic by day as it is by night. 

It attracts, seduces and entertains millions of tourists who 

want to discover the city‘s nightlife experiences. Montreal‘s 

nightlife includes its gastronomy, its merchants, its shows, 

its discotheques, its outdoor activities, and many other 

attractions. Foreign investors and entrepreneurs also choose 

Montreal for the after-hours vitality that their employees 

enjoy, as well as students who want to make their studies 

abroad a unique experience. 

This activity segment is therefore predominant and highly 

strategic within the Montreal tourism offer. Therefore, 

special attention must be paid to it. Thus, through 

the principles of sustainable, intelligent, diversified, 

regenerative and financially prosperous tourism on 

which its Sustainable tourism strategy is based, Tourisme 

Montréal considers it essential to nurture a responsible 

nightlife culture and lifestyle.  

Of course, the objective is to develop the range of socio-

cultural activities to attract visitors and offer them a 

memorable stay, but also to ensure the harmonious 

cohabitation of the local population and tourists, in 

complete safety. For example, Montreal‘s light installations, 

lively pedestrian arteries, event sites and urban furniture 

make it possible to live in places that would otherwise be 

deserted or little frequented and that could give rise to a 

feeling of insecurity. 

Montreal has a lot of untapped nightlife tourism potential. 

Given the magnitude of the trend, Tourisme Montréal 

believes that the implementation of adequate governance, 

regulation and consultation tools will allow the necessary 

adjustments to be made to effectively reconcile the lives of 

Montrealers with the effervescence of night-time tourism. 

The development of cultural noise zones, outside of 

A word from the

President and Chief Executive Officer

Tourisme Montréal

https://toolkit.mtl.org/en/sustainable-tourism
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residential areas, is just one good idea among many others 

to promote the creation of a unique environment that is 

conducive to sustainable nightlife tourism. 

A study such as the one you are about to read allows us 

to better understand this phenomenon and to cultivate a 

sustainable and balanced vision for the future. Tourisme 

Montréal hopes that it will enlighten you on the wealth of 

opportunities that Montreal‘s nights have to offer.

Yves Lalumière 

President and Chief Executive Officer

Fo
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SUMMARY

S U M M A R Y

This study aims to analyze the societal impact of night-

time sociocultural activities and to measure their 

economic impact. By night-time sociocultural activities 

we mean social and cultural activities that take place 

after work, between 6 pm and 6 am. Unless otherwise 

stated, the figures presented here are for 2019, the last 

full year without pandemic-related disruptions.

The economic impact of Montréal’s sociocultural nights 

is $2.26 billion in direct spending, which includes $121 

million in tax benefits to governments. The sociocultural 

nightlife industry provides 33,559 jobs in Montréal, which 

is equivalent to a payroll of $994 million. 

The nightlife industry accounted for 22% of all tourists 

to Montréal in 2019, representing 2.44 million visitors. 

These visitors spent a total of $909 million. If this share of 

nightlife tourists were to grow to 33% of the tourist mass, 

as is the case in Amsterdam and Berlin, an additional 

$676 million would be injected into the local economy 

for $1.6 billion. 

Unlike Montréal, Berlin and Amsterdam benefit from 

measures and policies that structure and control 

nightlife. These have allowed nightlife tourism to develop 

rapidly over the past two decades, both economically and 

culturally, and in terms of nuisance mitigation. 

Key actors of Montréal’s nightlife, including bar, club, and 

restaurant owners, as well as managers of institutions and 

major events, have highlighted the difficulty of organizing 

off-site events due to the complexity of rules governing 

the consumption of alcohol and the use of public spaces 

for temporary structures. The same is true when it 

comes to organizing a night activity indoors. Lastly, we 

point out the complexity and high costs associated 

with the analysis of real estate projects for cultural 

organizations that wish to develop new spaces for 

presenting events in industrial areas. 

To create the necessary conditions for a vibrant and 

dynamic sociocultural night, the city must establish a 

framework of clear measures and rules, favourable to 

the development of nightlife, both in terms of culture, 

tourism, and economic development. Montréal must 

encourage and maintain dialogue and collaboration 

amongst nightlife economic actors, residents, and 

night owls. The recommendations outlined in the 

conclusion propose changes to the rules that govern 

nightlife (closing hours, alcoholic beverage service, 

noise control, zoning, etc.), and the implementation of a 

governance structure based on the best practices of 

cities with a reputation for nightlife.  

3
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T H E  E C O N O M I C  I M P A C T  O F  M O N T R É A L’ S 
S O C I O C U L T U R A L  N I G H T S  I S  $ 2 . 2 6  B I L L I O N 
I N  D I R E C T  S P E N D I N G ,  W H I C H  I N C L U D E S  $ 1 2 1 
M I L L I O N  I N  T A X  B E N E F I T S  T O  G O V E R N M E N T S . 
T H E  S O C I O C U L T U R A L  N I G H T L I F E  I N D U S T R Y 
P R O V I D E S  3 3 , 5 5 9  J O B S  I N  M O N T R É A L ,  W H I C H  I S 
E Q U I V A L E N T  T O  A  P A Y R O L L  O F  $ 9 9 4  M I L L I O N .
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introduction

Montréal 24 Hours: An Economic Report on the City’s 

Sociocultural Nightlife is the first economic study to 

take a broad look at cultural and leisure activities 

occurring at night. The work conducted to produce this 

document aims to provide the city of Montréal with 

a better understanding of both the economic and 

social value of nighttime activities. Thus, following the 

example of other large cities well known for their cultural 

dynamism and the quality of their nightlife, Montréal has 

undertaken a study that not only evaluates the purely 

economic impacts but also attempts to understand its 

social and cultural benefits by comparing itself with 

other metropolitan areas engaged in approaches to 

promote night-time entertainment activities for, in  

some cases, decades.

It is worth starting with some definitions since all these 

studies use different methods. Some studies deal only 

with the deep night”, i.e., the activities taking place 

between midnight and the city’s awakening. Others draw 

the line at 10 or 8 pm and stop at 3 or 5 am. In our case, 

as a good Nordic state that we are, the night is associated 

with wintertime and begins in the hours following the 

office’s exit. This is why we have chosen the broadest 

definition of night, i.e., the portion of the 24-hour day 

between 6 pm and 6 am. This is also the most widely 

used definition among the studies we consulted. Thus, 

our night includes all social and cultural activities taking 

place in the early evening, until the end of the so-called 

“deep night”, a dozen hours later. This study, therefore, 

measures from the aperitif after leaving the office, to the 

after-hours dance party at dawn.

In terms of sociocultural activities, our research differs 

from the choices made by other cities. While the 

Berliners only measured clubs and the impact of tourism 

and Edmonton measured bar hopping and all activities 

related to bar hopping, others measured all nighttime 

economic activities. For this study, the scope is limited 

to the social or cultural activities in which individuals 

engage after work for entertainment, i.e., restaurants, 

bars, and nightclubs, but also theatre, music, and 

movies. We chose to exclude sports, not because it is not 

a cultural activity (it is), but because the impact of these 

activities is already fully measured and much of the 

indirect impact of sports takes place in bars, which are 

already measured in our study.

It is also worth noting that the year studied is 2019, the 

last year before the economic effects brought on by the 

Covid-19 pandemic.

I n t r o d u c t i o n4
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introduction

The report begins with a section that briefly explains the 

methodology chosen to conduct the econometric portion 

of the study and the challenges we faced, like most 

other studies of this type. It also describes the survey 

information collected, how this data was processed in our 

econometric model, and the assumptions that were made.

The next section consists of a quantitative analysis of 

the data collected. This includes, of course, the results of 

the simulation performed with the model, which are the 

estimated economic value of the Montréal sociocultural 

night. This result will be analyzed and compared to other 

cities. We also present demographic data regarding 

employment collected with the survey. At the end of this 

section, we explore the potential impacts of an increase in 

night-time leisure tourism, should Montréal make the choice 

to become a city open to expanded night-time activities.

For the third part, we undertook a literature review and 

conducted interviews with key nightlife stakeholders, 

both in Montréal and around the world, to carry out a 

comparative study between several cities that have 

structured their nightlife with specific policies and 

measures. Some have conducted economic studies like 

ours, others have not. The benefits are measured in both 

cultural and economic terms, and different cities have 

adopted different approaches. We take an in-depth look 

at the choices made, the contexts that led up to those 

decision, and the goals that underlie the directions chosen. 

We also present the outcomes of these decisions in other 

cities. This includes both measurable and quantifiable 

outcomes, as well as the indirect consequences observed 

and their impacts on the community. This includes 

economic and cultural benefits, safety issues, job creation, 

tourism benefits, and city positioning.

In closing, we make a series of policy recommendations 

that should be implemented to help the city 

position itself as a hub for cultural nightlife. These 

recommendations require a real conversation between 

several levels of government and the mobilization of 

all the stakeholders concerned: real estate developers, 

event promoters, artists performing in nightlife venues, 

and residents.
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5

The existing information used is: 

•	 Statistics Canada GDP data for sectors 71 and 72 for the 

province of Quebec.

•	 Statistics Canada data for employment in sectors 71 

and 72 for the Montréal metropolitan area.

•	 Communauté métropolitaine de Montréal (CMM) 

estimates, as reported by the City of Montréal’s Sector 

Profiles, for employment in the metropolis, estimates 

based on data from Statistics Canada, the Registre des 

entreprises du Québec (REQ), the Ministère des Affaires 

municipales et de l’Habitation (MAMH) and the Institut de 

la statistique du Québec (ISQ).

•	 The legal capacity of establishments, as provided by the 

Régie des alcools, des courses et des jeux du Québec 

(RACJ).

•	 Figures from a study on the economic impact of the major 

Quebec festivals that are members of the Regroupement 

des événements majeurs internationaux (RÉMI)1.

•	 Figures from a study on the economic impact of the 

Quartier des spectacles (QDS) venues.2

•	 Figures from a study on the economic impact of SMAQ 

(Salles de musique alternative du Québec) members, 

covering only Montréal venues.3

The choice of the Edmonton method appeared to be the most 

effective in a context of incomplete information. In summary, 

it consists of:

•	 Assess the number of positions (seating or standing) 

available for nighttime sociocultural activities (i.e.: 

capacity).

•	 Determine the average occupancy for this capacity (i.e.: 

attendance).

•	 Determine the number of times this space will be 

occupied in an evening (i.e.: turnover).

•	 Determine the number of nights that this activity takes 

place in a year (i.e.: frequency).

•	 Determine the average spending for each attendance at a 

position (i.e.: unit spending).

M e t h o d o l o g y

	» 1	 KPMG. Retombées économiques consolidées de 17 membres du RÉMI. Rapport final, 2018. Online https://remi.qc.ca/rapport-final-2018/

	» 2	KPMG. Les retombées commerciales des salles de spectacles du Quartier des spectacles et autres lieux de diffusion à Montréal, 2018.  

Online: https://bit.ly/38L6mjY

	» 3	  To be published

To produce the econometric model, we chose a methodology based on: (a) a study of methodologies used by other cities that have 

published reports on their nighttime economy; and (b) what was available in terms of already existing data.

Eventually, we were inspired by the method Edmonton used in 2012, namely, to work on the inputs (sources of income), that is, 

expenditures by users (citizens and visitors) who consume the products and services (food, drink, entertainment, experiences, etc.) 

provided by the nighttime businesses. This decision was driven primarily by the fact that information on outbound economic activity 

is either incomplete, does not provide the required detail for specific NAICS codes (industry categories), or does not provide the 

required detail for the geographic area being measured (municipalities).
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yThe first step was to filter all liquor licenses to reduce 

considerably the weight of less relevant categories, such as 

associations and social clubs that engage in occasional activities, 

or the numerous licenses of Parc Jean-Drapeau - called “Terre des 

hommes” - where most of the activities are concentrated during 

the day, as well as the licenses of Evenko and Piknic Électronik 

which have activities already accounted for by the large festivals 

study (their licenses were excluded from the study for this reason).

The second step was to generate the missing data. To do this, 

 we surveyed three categories of respondents: 

•	 PLP survey of Montréal’s SDCs (commercial development 

corporations) members and other organizations representing 

nighttime businesses.

•	 PLP survey of members of the Quartier des Spectacles 

Partnership.

•	 A survey of Montréal businesses was conducted by Prospecto.

The surveys were designed to obtain demographic data - 

provided later in this paper - to understand merchants’ interest in 

regulating the way nighttime businesses operate, and of course 

to obtain the financial performance data required for the 

econometric model, as described above.

We had a total of 109 respondents. The respondents were mainly 

from the bar and restaurant sectors, specifically:

26% restaurants

61% bar

1% club / discotheque

4% theaters / theaters

8% other (café bistro, resto-bar, etc.)

We conducted in-depth interviews with nightclub 

operators4 to compensate for the low response rate among 

clubs and nightclubs. This provided us with extremely 

accurate data on their financial performance and allowed 

us to adjust the model parameters so that their actual 

business performance matched the model simulations 

associated with their respective liquor licenses. This 

allowed us to project the results to other clubs and 

nightclubs in the territory.

As for the performance venues, the results were adjusted 

with those of the Quartier des spectacles study, and with 

the results of the internal SMAQ survey. The results for bars 

and restaurants were validated with averages calculated for 

these types of businesses by Statistics Canada.

The result produced by the econometric model was then 

processed by the Institut de la statistique du Québec, 

using the aggregate method of their Québec input-output 

model5, to measure the ancillary effects on employment and 

fiscal impacts for governments.

These results were added to the above-mentioned studies’ 

results to obtain the economic impact of nighttime 

sociocultural activities in Montréal.

Concerning employment data, we worked with data as 

calculated by the CMM and presented in the City of Montréal’s 

Sector Profiles for NAICS codes 71 and 72, but ultimately 

relied on the results of the ISQ input-output model.

For the comparative study, we conducted an extensive 

literature review (see bibliography) and interviews with 

twenty-three promoters and other stakeholders, mainly in 

Montréal but also in Sydney, Austin, Berlin, and Amsterdam.

	» 4	 The recruitment problem among these entrepreneurs is most likely related to the time when the survey was conducted, which is from November 2021 to 

February 2022, as their establishments were adjusting to successive openings, closings, and reopenings caused by the pandemic’s progress.

	» 5	 https://statistique.quebec.ca/en/document/modele-intersectoriel-du-quebec
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S O C I O C U L T U R A L  N I G H T S
The results presented below are based on a comparison between the results of a survey 

conducted among 109 sociocultural nightlife businesses and: (a) information provided by 

entrepreneurs in some of those businesses; (b) interviews with managers of major events, 

institutions, and organizations in the area; (c) results published in other studies; and 

finally (d) Statistics Canada data for the sectors measured. Data are for 2019, the last full 

year without pandemic-related economic disruptions. The calculations of the impact on 

taxation and employment were made by the Quebec input-output model of the Institut de la 

statistique du Québec.

The economic value of Montréal’s sociocultural nights is $2.26 billion in direct expenditures, 

accounting for $121 million in tax revenues for the federal and provincial governments. The 

bulk of this result is attributable to restaurants (1.3B) and bars (550M). It should be noted that 

the bar category includes small venues that do not have concert hall status as they make most 

of their revenue from alcohol sales.

S T A T E  O F  T H E  I N D U S T R Y  
I N  M O N T R É A L

2.26 BILLION  
in direct benefits

121 BILLION 
in tax benefits

The economic value of Montréal’s sociocultural nights

6.1

6
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Direct spending by theatres and concert halls represents 

just over $100 million, not including the revenues from 

major festivals taking place in the Quartier des spectacles.

Clubs and discotheques contribute $56 million. It 

is worth noting that the definition of a club has been 

broadened from the traditional concept to include all 

places where music and dance are predominant. We have 

obviously included places like Unity, New City Gas, and 

Stereo, but also smaller venues like La Rockette, Le Balattou 

or La Salsathèque.

The ISQ’s Quebec input-output model estimates that 

nightlife-related employment in the city reaches  

33,558 jobs, amounting to $994 million in payroll. 

Of these jobs, 30,810 are salaried jobs (person-years or full-

time equivalents) and 2,748 represent other workers.  

74% of these jobs are in the restaurant and bar sector, 20% 

in entertainment and recreation, and 5% in festivals and 

large and recurring events.

According to the City of Montréal’s Sector Profiles, both 

measured sectors experienced significant GDP growth 

in the decade before our base year (2019). The arts, 

recreation, and sports sector grew at an annual rate 

of 4.2% between 2009 and 20196, while the food services 

and bars sector grew at an annual rate of 5.2% over the 

same period.

T he Sector‘s  Con t ribu t ion to 
Mon t ré al‘s  N igh t l ife  Econom y

Food services         Bars        Festivals        Live performances/theatre         Cinemas        Clubs/discotheques 

Employ men t

Food services and bars       Entertainment and recreation       Festivals

	» 6	  Ville de Montréal, Division de l’intelligence économique. Profil sectoriel 

2022 - Secteur des arts, des spectacles et des loisirs (SCIAN 71).  

[Online: https://bit.ly/3LUOgu4]

S T A T E  O F  T H E  I N D U S T R Y  
I N  M O N T R É A L

M O N T R É A L ‘ S 
N I G H T L I F E 
E M P L O Y S  
3 3 , 5 5 9  P E O P L E

5 8.524 .6

6 .9

4 .2
3 .4 2 .5

74

2 0

5
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While the latter sector experienced a 14.6% employment 

growth between 2010 and 2020, the former experienced 

a 4.8% decline from 2010 to 2020. However, if we choose 

to ignore 2020 data, to avoid the effects of the pandemic, 

the accommodation, food, and beverage sector grew by 

25.8% in nine years, and the arts, entertainment, and 

recreation sector grew by 15.7%, again between 2010 

 and 2019.

In closing, it is worth noting that while Montréal is a long 

way from the 1990s – when thousands of people attended 

several underground parties every weekend for entire nights 

– there are still many small parties taking place regularly. The 

projections do not take these events into account, as they 

may be happening in the city but outside of RACJ-licensed 

establishments and one-off events.

6.2
T O U R I S M 
P O T E N T I A L
The total number of tourists7 who came to Montréal in 

2019, according to Tourisme Montréal’s8 annual report, was 

11.1 million. They spent a total of $4.86 billion9 that year. 

According to a study on visitors’ experience in Montréal 

published by Tourisme Montréal10, this represents a daily 

expenditure11 per person of $149 for leisure tourism and  

$316 for business tourism.

The same study established that 22% of visitors come to 

Montréal primarily for the nightlife. In interviews, Alex 

Kordzian of New City Gas and Mathieu Drapeau of Club 

Unity confirmed the attractiveness of Montréal’s nightlife, 

estimating the proportion of tourists in their establishments 

at 60% in 2019 (pre-pandemic). Clearly, clubs and nightlife 

are drivers for tourism, just like festivals such as the Festival 

International de Jazz de Montréal, Osheaga, or MUTEK, the 

latter attracting each year between 40% and 50% of tourists 

and excursionists12.

The value in positioning Montréal as a preferred nightlife 

destination lies in this 22% of nightlife tourists. Out of  

11.1 million tourists, 22% represent 2.44 million tourists 

who come for the nightlife. On average, this segment of 

tourists stays 2-3 nights in Montréal. Therefore, at $149 in 

daily spending for 2.5 days, this segment of nightlife tourists 

represents a contribution of $909 million to the city’s 

economy.

	» 7	 Tourists:  Individuals who took a trip of one or more nights, but 

less than one year, outside their city and used commercial or 

private accommodations.

	» 8	 Tourisme Montréal. 2020 Annual Report.  

Online: https://bit.ly/3OE3wNZ

	» 9	  Source for both figures: Conference Board of Canada and 

Tourisme Montréal estimates

	» 10	 Tourisme Montréal. Sondage sur l’expérience des touristes à 

Montréal. Rapport final. May 2019. Online: https://bit.ly/3rQENMC

	» 11	  Tourist expenditures include commercial transportation costs 

associated with travel to the destination.

	» 12	 Excursionists: People who participated in the event as part of a 

same-day round trip and who live beyond a 40 km radius from 

Montréal.
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We asked ourselves: if this proportion of tourists was to 

grow to approach Amsterdam’s 31% or Berlin’s  

34%, what would this mean in terms of additional visitors 

and revenue? We froze the 8.66 million tourists who do not 

come primarily for the nightlife and added  

1.81 million visitors to the Montréal nightlife. This 

increases the proportion of nightlife tourists from 22% to 

33%, represents 4.54 million additional overnight stays, 

and increases the total number of visitors to Montréal 

from 11.1 million to 12.9 million. 

The additional capital injection into Montréal’s economy 

would be $676 million, for a total of $1.585 billion.

To put this in context, 34% of tourists in Berlin come  

for the nightlife and generate ancillary spending of  

1.48 billion euros (CAD$2.04 billion)13. The club sector 

alone attracts 21% of all tourists and is worth 168 million 

euros, or CAD 242 million. For a city twice Montréal’s 

size, that’s just over four times the value of its  

club sector. 

	» 13	  DAMM, Dr. Steffen et DREBENSTEDT, Lukas. Club Culture Berlin. 

ClubCommission 2019.  

Online : https://www.clubcommission.de/club-culture-study/

In 2019 2.44 million tourists came to Montréal for its nightlife and added  

$909 million to the city‘s economy.

If Montréal were able to increase its proportion of nightlife tourists to the 

same levels experienced by Amsterdam and Berlin, it would represent an 

additional annual injection of $676 million.

78

2 2 % =  9 0 9 M$

Value of  spending by a  
22%  n igh t l ife  tour ists r at e

Value of  spending by a  
33%  n igh t l ife  tour ists r at e

015

33% =  1 ,6B $

67

Other Tourists           Nightlife tourists

Other Tourists           Nightlife tourists
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S O C I O - E C O N O M I C  P R O F I L E  O F 
M O N T R É A L  B U S I N E S S E S  I N  T H E 
T A R G E T E D  S E C T O R S
We conducted a survey of bars, restaurants, entertainment venues and nightclubs on the island  

of Montréal. We asked them to evaluate their activities in the last full year before the effects  

of the pandemic, 2019.

40%
Proportion of students 

working in 69% of 

businesses.

When it comes to customer spending, 82% of respondents 

say their customers spend an average of less than $50 per 

person per visit at their facilities, and 64% of respondents  

say that alcohol sales account for more than 50% of  

their revenue. 

In 2019, half of the businesses (49%) generated between 

$250K and $1M in gross revenue, in line with Statistics 

Canada data, according to which the average revenue for 

liquor stores (NAICS code 7224) was $691,600 and the average 

for restaurants (code 7225) was $646,600. In 2020, because of 

pandemic restrictions, half of the businesses (51%) fell below 

$250K in annual revenue. 

This result is validated by Statistics Canada data for 

sectors 71 and 72: for the cultural sector (NAICS code 71) 

we calculated decreases of 24% in 2020 and 28% in 2021 

compared to its 2019 commercial performance. For the 

accommodation and food services sector (NAICS code 72), 

the decrease is 20% in 2020 and 10% in 2021.

When we look at employment trends for women 

province-wide between 2006 and 2019 in the subsectors 

involved in cultural nightlife activities (NAICS 7111, 

7113, 7115, 722)14, jobs held by women in these sectors 

are slightly higher than jobs held by men, at an average 

of 54%. However, part-time jobs seem to be the most 

prevalent, with women accounting for an average of 59% 

of part-time jobs, whereas full-time jobs are more evenly 

distributed (average 49.6%). Given this trend observed in 

the province, one might expect similar employment data 

for women in Montréal.

	» 14	 7111 - Performing arts companies, 7113Musical groups and artists, 7115 - Independent artists, writers, and performers, 722 Food services and drinking places.

6.3

Some 93% open their business at least two evenings a week later than 9 pm and more than half 

of the respondents offer more than one concert or show each week in 2019.

The sector employs many students: up to 40% of the majority (69%) of respondents’ workforce 

is made up of people with student status. Part-time work dominates: for 52% of respondents, 

part-time workers comprise up to 80% of their workforce. The sector is also predominantly 

composed of companies with more than 10 employees, accounting for about 70% of the 

companies surveyed.
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nightlife in the world

Comparative Study7

7.1

C O M P A R A T I V E  
S T U D Y  N I G H T L I F E  
I N  T H E  W O R L D

S T O R I E S  O F 
N I G H T L I F E 

	» 15	  https://www.austintexas.org/music-office/contacts/

Each city selected for our comparative study has, to varying degrees, a well-established reputation 

in terms of nightlife. The dynamism, richness, and uniqueness of their nightlife, particularly on a 

sociocultural level, are all great assets in attracting tourists, skilled workers, and foreign investment.

What these cities also have in common is that they all chose to promote their nightlife as a vector for 

economic development and territorial revitalization. This choice by local decision-makers, sometimes 

supported by central government and often driven by local lobbies of key players in the nightlife industry, 

has resulted in a series of measures and policies that have made it possible to structure and regulate the 

nature and scope of nightlife activities.

The legendary reputation of the music scene in Austin, 

Texas, for example, dates to the 1960s, when the quantity 

and quality of live performances made the city a hotbed 

for music artists. Clubs were established in the 80s and 

90s drawing new musicians to the area and helping them 

develop. The Austin Music Office, a department of the Austin 

Convention & Visitors Bureau, was established in 2010 to 

support the economic development of music and to market 

the Live Music Capital of the World® across the globe.15

Amsterdam is internationally recognized as one of the 

epicenters of techno music and dance, the home base for 

global players in this sector. Twenty years ago, large festivals 

featuring local artists who became known worldwide 

helped spread this reputation. Stakeholders in the sector 

and municipal authorities became aware of the economic, 

cultural and social impact of these nightlife activities on 

the community and acted together to put in place various 

measures and structures to support nightlife culture.

https://www.austintexas.org/music-office/contacts/
https://www.austintexas.org/music-office/contacts/
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nightlife in the world

Comparative StudyC O M P A R A T I V E  
S T U D Y  N I G H T L I F E  
I N  T H E  W O R L D

Both municipality and state, Berlin has positioned itself 

as a creative city with a nightlife that drives economic 

development, but also social and cultural development. 

This positioning goes back to a rather unique historical 

context caused by the consequences of the Second World War 

on the city’s housing stock and its division between east and 

west. As the city became densely populated with no room for 

new construction, artists and other creative people began to 

take over the undeveloped spaces for various cultural uses, 

which led, after the fall of the Berlin Wall, to a mass migration 

of people seeking a different life. Berlin ended up with a 

reputation as an “unfinished city” with endless possibilities 

for creative activity16.

I N  2 0 1 1 ,  T H E R E  W A S  A N  A W A R E N E S S  O F  T H E  I M P O R T A N C E  O F  N I G H T L I F E 
I N  T H E  C I T Y ,  E C O N O M I C A L L Y ,  S O C I A L L Y ,  C U L T U R A L L Y .  W E  H A D  B I G 
F E S T I V A L S  A N D  I N T E R N A T I O N A L L Y  K N O W N  A R T I S T S  T H A T  W E R E  V E R Y 
S U C C E S S F U L ,  A N D  T H E  T I M I N G  W A S  R I G H T . Ramon De Lima, Night Mayor of Amsterdam

Billy Walsh, Directeur général, SDC Wellington

I T ‘ S  O B V I O U S  T H A T  C R E A T I N G 
C O N T E N T ,  C U L T U R A L  E V E N T S 
G E N E R A T E  A  S E N S E  O F  B E L O N G I N G . 
I T  C R E A T E S  T R A F F I C  A N D  A 
D I S T I N C T I V E  P O S I T I O N I N G  F O R  
T H E  S T R E E T .

	» 16	  Club Culture Berlin

	» 17	  Clubcommission. The History of Clubcommission. Online : https://artsandculture.google.com/story/-AWxviiS9bFAHQ

A victim of its success, the city starts to suffer the negative 

effects of gentrification, but underground and emerging 

cultural activities continue, generating social tensions that 

divide the nightlife ecosystem. In 2001, the Clubcommission, 

an association founded by the organizers of Berlin’s clubs, 

festivals, and cultural events, began lobbying for a wild and 

creative Berlin and intervened in urban planning. As a result 

of the Clubcommission’s work, the city’s authorities came to 

recognize the importance of club culture to Berlin’s society.17

https://artsandculture.google.com/story/-AWxviiS9bFAHQ
https://www.clubcommission.de/
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7.2
O P E N I N G  
H O U R S    
In Germany, clubs, bars and discos 
generally close between 5 and 6 a.m. 
on weekends to allow for cleaning. In 
some states, there is no set closing 
time for legal establishments, notably 
in the state of Berlin.  In addition, 
alcohol consumption is allowed in 
most public spaces. 

In Austin, the sale of alcohol is legal 
until 2:00 a.m., while establishments 
may remain open all night. 

In Amsterdam, cafes and restaurants 
close at 3 a.m. while nightlife 
establishments can stay open until 5, 
6 or 8 a.m. The city also issues 24-
hour permits to venues with special 
projects. With this permit, they can 
set their hours and stay open day  
and night. 

In Sydney, businesses with low noise, 
cohabitation and traffic impacts can 
stay open later, including up to 5 a.m.
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7.2 I M P A C T S
N I G H T L I F E ‘ S  E C O N O M I C  I M P A C T 

            ECONOMIC IMPACT Methodology (what is measured) Definitions of nightlife

1.25 billion euros 
overnight tourist spending

(CA$1.88 billion)

49 million in tax 
revenue 

 (CAD 73 million)
provided by nightlife 

culture in 2019 

5,000 jobs

Calculation made by applying assumptions 
from a 2015 study to 2019 figures:  
•	 31% of tourists came for night culture =  

6.4 million night tourists in Amsterdam  
in 2019

•	  Average spending by visitors (in 2015) 
multiplied by 6.4 million tourists =  
€1.25 billion for entertainment and outings.

•	 Culture contributes 5% to the city’s 
commercial activity. 

•	 Tax revenue on foreign visitor spending 
averages 10%. Conservative assumption: 
half of the visitors come from abroad, so the 
tax revenue on their spending = about  
49 million euros per year. 18 

Night culture includes all art and culture 
offered between 10 pm and 6 am, including, 
for example, nightclubs and concert halls, as 
well as meeting places that mainly play a social 
role in nightlife, including cafés and bars.19  

168 million  
252 million CA

Club sector revenue  
in 2018

1.48 billion 
(CA$2.2 billion)

Spending by nightlife 
tourists

A third of all tourists go to Berlin because 
of «club culture». While revenues from this 
sector are modest, their presence greatly 
benefits other sectors, primarily tourism. In 
2018, indirect spending by night tourists – on 
transport, gastronomy, the hotel and restaurant 
sectors – reached 1.48 billion euros.20
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M
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IN

	» 18	 Nancy BAKER et Joost POORT,  De waarde van ine uurtjes, De waarde van de kleine, De nachtcultuur van Amsterdam, Atlas Research, april2021.  

Online : https://atlasresearch.nl/wp-content/uploads/De-Waarde-van-de-Kleine-Uurtjes.pdf 

	» 19	 City of Amsterdam. Toekomstvan de nacht, Nachtcultuur in Amsterdam. 2021. Online: https://bit.ly/3KC0jMC

	» 20	 Club Culture Berlin, 2019
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            ECONOMIC IMPACT Methodology (what is measured) Definitions of nightlife

40.1 billion  
pounds

($70.2 billion CAD)
Gross Value Added (GVA)  

of the night-time 
economy21 

1.26 million jobs
exist because of  
the night-time  

economy

A 2014 study for London First estimates the 
value of the night-time economy at between 
£17.7 billion and £26.3 billion.
If indirect impacts are added, the estimate  
is £40.1 billion. 22

Everything that happens between 6pm and 
6am. 

«Nightlife» includes what people do for culture 
and leisure, as well as all industries and 
professions - from healthcare to culture and 
hospitality to logistics - that operate at night.23

Many of London’s cultural activities take place 
in the evening and at night, not only in central 
London, but also in some 70 other parts of 
the city. Cultural activities can range from 
organized entertainment, leisure and sport to 
informal social gatherings and spontaneous 
creative events.24

US$35.1 billion
(CAD 46.9 billion) 

total economic output  
in 2016

299 000 jobs, 
US$13.1 billion  

(C$17.1 billion) in employee 
compensation and more 

than 25,000 nightlife 
establishments contribute 

$697 million in local tax 
revenue.

US$25.1 billion (C$33.5 billion) in direct 
revenues (visitor spending on nightlife and 
other activities and spending on products and 
services by businesses) + US$10 billion ( 
C$13.3 billion) in indirect revenues (spending 
in New York City by nightlife employees + 
economic impact on other sectors with which 
the nightlife industry subsectors trade)25 

Nightlife is defined as the activity that occurs 
between 6 p.m. and 6 a.m. in five hospitality 
and entertainment subsectors: food services, 
bars, entertainment venues, arts and culture, 
and sports entertainment and recreation.26

LO
ND

on

	» 21	 Mayor of London. Culture and the night-time economy. 2017. Greater London Authority. November 2017.  

Online : https://www.london.gov.uk/sites/default/files/culture_and_night-time_economy_spg_final.pdf 

	» 22	 Mayor of London. London at night - an evidence base for a 24-hour city. Greater London Authority. November 2018. Online : https://bit.ly/3uzwlTL

	» 23	 ibid

	» 24	 Mayor of London. Culture and Night Time Economy 2017

	» 25	 The Mayor’s Office of Media and Entertainment. NYC’s Nightlife Economy. Impact, Assets, and Opportunities. 2019.  

Online : https://www1.nyc.gov/site/mome/nightlife/economic-impact-study.page

	» 26	 Ibid.
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            ECONOMIC IMPACT Methodology (what is measured) Definitions of nightlife

1.4 billion CAD

5 807 jobs
full-time equivalent jobs 

(2010 figures)

The direct economic impact of the nightlife 
entertainment industry in 2014 was 
$882,473,138. This is the direct spending by 
patrons in Edmonton’s nightlife entertainment 
sector.

When the indirect economic impact on 
the local economy is added across these 
expenditures, the total value of the nighttime 
economic impact is $1.4 billion.27

The night-time economy describes the social, 
cultural, and economic activities occurring 
between the hours of 6 p.m. and 6 a.m. (can 
include everything from manufacturing, 
food processing, night-time office work, 
cleaning services, freight transportation and 
emergency health services - plus cultural 
activities that are drivers of the night-time 
economy, such as live music, theatre, and 
comedy. 28

Annual revenues  
of $7.1 billion  

(CAD 9.5 billion)

The nightlife economy 
includes:  

2,437 businesses 
and approximately 

65,000 jobs

The economic impact of DC’s nightlife industries 
accounts for 3.7% of the District’s economic 
output.29  

Annually, US$3.2 billion (C$4.3 billion) in wages 
and $7.1 billion in revenue.  

The nighttime economy refers to all business 
sales, consumer spending, employment, and 
other economic activities related to the night.  
However, there is no consistent definition of 
the nighttime economy. Sometimes it refers 
primarily to the time of day, such as economic 
activity after sunset or after most people have 
left work.  At other times, it refers primarily to 
certain industry sectors where much of the 
activity takes place at night.

AU$3.64 billion 
(C$3.5 billion)

in revenue each year, 
with more than 4,600 

businesses employing over  
32,000 people.30

The night-time economy includes all activities 
that take place at the end of the traditional 
workday. There are three distinct nighttime 
periods, each with its own dynamics and 
community needs. 31
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	» 27	 The ISQ’s Québec input-output model does not consider indirect impact. Therefore, if we are to compare the $2.26B from Montréal to Edmonton, we must compare 

it to the $882M, not the $1.4B.

	» 28	 Office of the Chief Economist. Edmonton’s Late Night Entertainment Economy. Economic Impact Assessment. 2016. Online: https://bit.ly/365e6w3

	» 29	 Economic Impact of DC’s Nightlife Industry, 2020

	» 30 City of Sydney Night-time Economy. Online : https://www.cityofsydney.nsw.gov.au/business-economy/night-time-economy

	» 31	 New South Wales Treasury. Sydney 24-hour Economy Strategy. September 2020. Online : https://bit.ly/3xkmHq3



024

Montréal 24 Hours: An Economic Report on the City‘s Sociocultural NightlifeMTL 24/24

In addition to the economic benefits, a city’s nightlife culture has positive effects that cannot be 

measured solely in terms of direct economic contributions. 

Cities known for their nightlife attract 

visitors who will contribute to their 

economic development, both through direct 

spending and through the spillover effects 

of their presence and consumption choices 

for nightlife culture. 

Culture generally plays a major role in the 

competitive position of cities, say the authors of the 

study De waarde van de kleine, De nachtcultuur van 

Amsterdam (The value of small hours. Amsterdam’s 

nightlife culture)32. Cities with a large and varied 

cultural offer also tend to be popular places to live, 

especially for the creative class. In Amsterdam, 

the creative class33 makes up almost a third of the 

working population, while it makes up about a fifth 

of the total working population in the Netherlands. 

Amsterdam’s nightlife culture is a living cultural 

heritage, the study’s authors note. “Amsterdam is 

firmly established worldwide as a city with a rich 

nightlife culture.”34

In New York, nightlife and cultural events are considered 

central to the city’s competitive advantages over other major 

global metropolises when it comes to attracting talent and 

job-creating business. The variety and depth of New York’s 

nightlife continue to drive interest and demand for the city as 

a place to live, learn, work, and socialize.35  

For some observers, this new creative class of young, 

culture-loving high earners has mostly fueled rampant real 

estate speculation36 and has led to the negative effects of 

gentrification, such as the displacement of lower-income 

residents and a steady increase in rents and the price of 

goods offered by local businesses.

In Amsterdam, it is considered that in some urban spaces, 

such as urban development areas, industrial areas or 

abandoned buildings awaiting redevelopment, gentrification 

can generate positive effects.  This is true as long as the 

phenomenon stems from innovative cultural initiatives 

which, through their programming and animation, contribute 

to the attractiveness and rehabilitation of these places.37 

O T H E R  I M P A C T S 

	» 32	  BAKER et POORT. De waarde van de kleine, De nachtcultuur van Amsterdam.

	» 33	 According to the American economist Richard Florida, the «creative class» is the driving force behind the development of post-industrial economies.  

The presence of this urban and innovative group of individuals is said to play a major role in local economic attractiveness.

	» 34	 Toekomst Van de nacht, Nachtcultuur in Amsterdam.

	» 35	 NYC’s Nightlife Economy Impact, Assets, and Opportunities.  p. 17

	» 36	 Wainwright, Oliver. ‘Everything is gentrification now’: but Richard Florida isn’t sorry, Dans The Guardian, October 2017. Online : https://bit.ly/3v5xkKA 

	» 37	 De waarde van de kleine uurtjes. De nachtcultuur van Amsterdam.



025

MTL 24/24Montréal 24 Hours: An Economic Report on the City‘s Sociocultural Nightlife

	» 38	 Vibe Lab is a nightlife consulting agency that consists of some 66 organiza-

tions and is the source of economic, cultural, and social research on nightlife.

	» 39	  De waarde van de kleine uurtjes. De nachtcultuur van Amsterdam, page 40

	» 40	  Ibid.

V I S I T O R S ‘  C O N S U M P T I O N  C H O I C E S 
Using the economic concepts of consumer surplus and 

producer surplus, the authors of the study De waarde van 

de kleine, De nachtcultuur van Amsterdam demonstrate 

that beyond the direct spending of night visitors, the fact 

that most people are willing to pay more than it costs for 

nighttime activities in a city that, like Amsterdam, has a 

reputation for vibrant nightlife culture must be considered. 

The welfare gain for visitors to Amsterdam’s night culture 

is the difference between the consumer surplus associated 

with such a visit and the consumer surplus of an alternative 

activity that a person would have undertaken if the night 

culture had not existed.39 

In Europe, the economic argument alone can give 

somewhat biased results in which we forget to 

consider the basic elements of culture, and in the 

end, we end up encouraging industry rather than 

creation and the emergence of new movements.  

At Vibe Lab, we also take into account the 

qualitative factors of creative cities, to attract 

scientists, and developers, because there is a social 

and cultural value that we must put forward. It is 

important to attract tourists who are interested 

in culture and art, who come for that. Do we want 

to attract all tourists? What kind of tourists do we 

want to attract and why?

Lutz Leichsenring, co-fondateur, Vibe Lab, Berlin38 T H E  O P P O R T U N I T Y  T O  A T T E N D 
A  S H O W ,  C L U B ,  O R  C A F É  I N 
T H E  W E E  H O U R S  O F  T H E  N I G H T , 
W H E T H E R  O R  N O T  T H A T  V I S I T 
O C C U R S ,  I S  A L S O  V A L U A B L E . 
L O V E R S  O F  N I G H T  C U L T U R E  W I L L 
M A K E  S U R E  T H A T  T H E Y  L I V E  I N 
A  P L A C E  W H E R E  S O M E T H I N G  I S 
G O I N G  O N  A T  N I G H T  [ . . . ]  W I T H 
T H E I R  W I L L I N G N E S S  T O  P A Y 
F O R  S U C H  A  L O C A T I O N ,  T H E Y 
V A L U E  I T S  [ N I G H T  C U L T U R E ’ S ] 
P R E S E N C E  I N  T H E I R  L I V I N G 
E N V I R O N M E N T  A N D  A N T I C I P A T E 
I T S  P O S I T I V E  E F F E C T S .  T H I S 
V A L U E  I S  R E F L E C T E D  I N  T H E 
P R O P E R T Y  V A L U E S  O F  T H E S E 
P L A C E S . 4 0

https://vibe-lab.org
https://en.wikipedia.org/wiki/Economic_surplus#Consumer_surplus
https://en.wikipedia.org/wiki/Economic_surplus#Consumer_surplus
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L I V I N G  T O G E T H E R  A N D  C R E A T I V I T Y
Other positive effects of night culture are difficult to 

measure because they act primarily on the personal and 

social skills of a community, particularly in terms of living 

together, creativity and innovation.

For example, the development of spaces dedicated 

to cultural activities at night can help improve a 

neighbourhood’s atmosphere by enabling social 

interaction and community cohesion.  Collaborative 

nightlife governance, combined with appropriate 

regulation, allows for conciliation of the festive uses of 

the night with the need for sleep and tranquility of the 

residents.41

Some studies defend the necessity of nightlife 

to stimulate creativity and innovation outside of 

conventional and profit-seeking ways.

Over the past 20 years, Amsterdam has developed more 

than 100 cultural incubators, special places where 

thousands of creative people work and collaborate. This 

policy is linked to the belief that a thriving cultural sector 

brings creativity, innovation, and quality of life to a city. 

Some incubators have a function in nightlife culture, like 

Acta and A Lab, industrial spaces converted into living 

labs for creative entrepreneurs. Spaces, where music can 

be produced and experimented with, are rented at low 

cost to nightlife initiatives43.

	» 41	 Mairie de Paris. Conseil de la nuit. La politique de la vie nocturne. 2014-2020 Bilan et préconisations. October 2020. Online :  https://bit.ly/3KA42tT.

	» 42	  Club culture Berlin p. 8

	» 43	  Toekomst Van de nacht, Nachtcultuur in Amsterdam

7.3
C R E A T I V I T Y,  H O W E V E R ,  C A N N O T 
B E  E X P L O I T E D  L I K E  O T H E R 
R E S O U R C E S  –  I T  C A N N O T  B E 
G R O W N  L I K E  P O T A T O E S  O R  M I N E D 
L I K E  I R O N  O R E .  C R E A T I V I T Y  I S 
A  F O R M  O F  T H I N K I N G  O U T S I D E 
T H E  B O X .  I F  T H E R E  I S  C O N S T A N T 
P R E S S U R E  F O R  P R O F I T ,  T H E R E  I S 
N O  S P A C E  L E F T  F O R  C R E A T I V I T Y 
T O  F L O U R I S H .  C L U B  C U L T U R E 
O F F E R S  P R E C I S E L Y  S U C H  A 
R E F U G E  F O R  C R E A T I V E  T H I N K I N G 
A N D  C R E A T I V E  P R A C T I C E S . 4 2 

https://urbanresort.nl/acta/over-broedplaats-acta
https://www.a-lab.nl/about
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F R A M I N G  T H E  N I G H T :  
S O M E  M E A S U R E S  A N D  T H E I R  R E S U L T S7.3
W H E N  C A N  W E  D R I N K ?
Since the 1990s, nightlife in many cities around the world has 

become more dynamic and conflicts between the need to 

sleep and the need to party have increased. To limit the overlap 

between these needs, most cities have put in place repressive 

regulations: limited opening hours, sale of alcohol limited to 

private spaces, consumption forbidden in public spaces, etc. 

However, research has shown that restrictive measures have 

had the effect of exacerbating tensions and shifting the problem: 

night-time activities still take place at all hours of the night, but 

in different, unregulated, more remote, less safe spaces.44 

For example, in Sydney, Sydney’s lockout laws, a legislation 

introduced in 2014 to curb alcohol-fueled violence (due to events 

that caused young men’s deaths), imposed a ban on entering 

bars and clubs from 1 am, while maintaining the end of alcohol 

sales at 3 am. This over-regulation led to a decline in Sydney’s 

cultural life and tourism.  “Sydney is dead”, it was said.

Over the years, music was replaced by slot machines in the 

bars and music and art offerings that were complementary to 

alcohol sales became scarce. As a result, people resorted to 

drinking to intoxication, and the nighttime cultural ecosystem 

became clandestine and restricted, while restaurants became 

underground clubs.45

	» 44	 Giordano, Emanuele, Manella, Gabriele, Rimondi, Tommaso and Croza, Dominique. The spatio-temporal geographies of public spaces at night and their regula-

tion as source of conflict. The cases of Montpellier and Bologna. Espace populations sociétés. URL : http://journals.openedition.org/eps/8725 ;  

DOI:  https://doi.org/10.4000/eps.8725 

	» 45	 See the section «The cost of nightlife: do the benefits outweigh costs?» for the economic impacts of this decision.

W H I L E  V I O L E N C E  D E C R E A S E D , 
S O  D I D  P O P U L A T I O N  A N D 
B U S I N E S S  A C T I V I T I E S ,  W H I C H 
C R E A T E D  A  C O L L E C T I V E 
A W A R E N E S S  O F  T H E 
I M P O R T A N C E  O F  B E I N G 
P R O A C T I V E  A B O U T  N I G H T L I F E 
R A T H E R  T H A N  R E P R E S S I V E . 
T H E  E C O N O M I C  L O S S E S  W E R E 
D O C U M E N T E D  I N  2 0 1 9  A N D 
2 0 2 0 ,  A N D  S Y D N E Y  L I F T E D  T H E 
S P E C I A L  L A W .
Libby Harris — Night Time City Manager,  
City Business & Safety de Sydney
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Amsterdam introduced a pilot project in 2011 for a special 24-hour 

permit. The experiment – Amsterdam’s first night mayor, Mirik Milan, 

brainchild – is designed to mitigate the negative consequences of bars 

and clubs closing at the same time throughout the city, causing thousands 

of disgruntled people to be on the narrow streets at the same time.

It has yet to become part of a formal policy or regulation but continues 

as a recurring program. To obtain this permit, establishments or 

promoters must submit a project and demonstrate a significant 

cultural value, and the permits are evaluated according to content 

criteria, as opposed to other permits focused on the type of business, 

neighbourhood, nuisance, etc. 

Currently, the city is studying the feasibility of a 24-hour operation for 

the restaurant industry. Restaurant businesses already can occasionally 

extend their hours of operation by applying for a waiver.

There are now thirteen clubs and establishments with a 24-hour license 

in Amsterdam. This number will increase to seventeen in 2022 with the 

addition of four licenses, two of which are limited to restaurants. The goal 

is to increase the number of places in Amsterdam where people can eat 

until very late (or very early). 46

C L O S I N G  T I M E :  E V E R Y O N E  A T  T H E  S A M E  T I M E ?

	» 46	  Aanvragen 24-uursvergunningen geopend (Applications for 24-hour permits opened).  

Online :  https://nachtburgemeester.amsterdam/Aanvragen-24-uursvergunningen-geopend

W I T H  T H I S  2 4 - H O U R 
L I C E N S E  P R O G R A M ,  W E 

G O T  F E W E R  C O M P L A I N T S , 
L E S S  N U I S A N C E  A N D  N O I S E , 

A N  I N C R E A S E D  S E N S E  O F 
S E C U R I T Y.  B E F O R E  T H E R E 

W E R E  1 0 0 , 0 0 0  P E O P L E 
I N  T H E  S T R E E T S  A T  T H E 

S A M E  T I M E ,  W I T H  T H I S 
T Y P E  O F  P E R M I T  W E  H A V E 

A  S M O O T H E R  F L O W  O F 
P E O P L E  L E A V I N G ,  S O  T H E R E 

I S  M U C H  L E S S  N U I S A N C E . 
D E S P I T E  T H E  P A N D E M I C , 

T H E R E  I S  S T I L L  A  D E M A N D 
F O R  T H I S  T Y P E  O F  P E R M I T

Ramon De Lima, Night Mayor, Amsterdam

https://nachtburgemeester.amsterdam/Aanvragen-24-uursvergunningen-geopend


C L O S I N G  T I M E :  E V E R Y O N E  A T  T H E  S A M E  T I M E ? Since 2016, Montreal has allowed extended hours of 

operation for liquor licenses until 6 a.m. during the  

Nuit Blanche event for a consistently growing number of 

venues in Montréal. One noteworthy aspect of Nuit Blanche, 

according to Spectra’s vice president of programming 

Laurent Saulnier, is the trend for a growing number of people 

to stay in their neighbourhoods and enjoy nightlife close to 

home. Without having the numbers to back it up, nor the 

spectacular photos of the Place des festivals overflowing as 

L E T  U S  C L O S E  A T  T H E  M O S T  C O N V E N I E N T  T I M E  W H I C H  W I L L  M I N I M I Z E 
T R A U M A  T O  C L I E N T S  A N D  I M P R O V E  T H E  S A F E T Y  O F  C L I E N T S  A N D 
E M P L O Y E E S .  W E  W O U L D  L I K E  T O  B E  A B L E  T O  L E T  P E O P L E  F I N I S H  T H E I R 
E V E N I N G  M O R E  S L O W L Y  A N D  A T  T H E I R  O W N  P A C E .  W I N T E R  I S  A  C H A L L E N G E 
A S  W E  H A V E  A  B O T T L E N E C K  I N  T H E  C O A T  C H E C K  R O O M  W H E N  I T  S U D D E N L Y 
C L O S E S  A T  3  A M .  A L S O ,  B Y  N O T  C A T E G O R I C A L L Y  A N D  Q U I C K L Y  E V I C T I N G 
A L L  P A T R O N S  A T  3  A M ,  I T  W I L L  B E  E A S I E R  T O  I D E N T I F Y  A N D  M A N A G E 
I N T O X I C A T E D  I N D I V I D U A L S  W H O  M A Y  B E  P L A N N I N G  T O  D R I V E . ”
Mathieu Drapeau, owner of Unity, Montréal

they do during the Montréal International Jazz Festival, Spectra 

suspects that Nuit Blanche is the biggest night of the year in terms 

of foot traffic, without it showing up on the downtown streets.

The Nuit Blanche exemption is a success, but the process of 

obtaining it remains complex and tedious (numerous parties to 

solicit, approval delays, imposing security constraints, etc.).

MTL 24/24
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I N  M O N T R É A L ,  I T ’ S  C O M P L I C A T E D  T O  G E T  P E R M I T S ,  E S P E C I A L L Y  W H E N 
D E A L I N G  W I T H  T H E  P E R C E P T I O N  T H A T  I T  I S  A  R A V E .  T H E  N I G H T L I F E  A N D 
I T S  C O M M U N I T Y  A T  L A R G E  –  T H E  V E N U E  O W N E R S ,  T H E  T E C H N I C I A N S ,  T H E 
A R T I S T S ,  T H E  S U P P L I E R S  –   A L L  T H E S E  P E O P L E  H A V E  S U F F E R E D  A  L O T 
F R O M  C O V I D ,  I N  A D D I T I O N  T O  A N  A L R E A D Y  R E S T R I C T I V E  E N V I R O N M E N T . 
I T  W O U L D  B E  N I C E  I F  W E  C O U L D  A L L O W  T H E M  T O  M A K E  A  L I V I N G  A G A I N , 
W I T H O U T  A N Y  H I N D R A N C E .   
Nicolas Cournoyer, co-founder of Piknic Électronik  
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I M P R O V E  N I G H T T I M E  A N D 
M I N I M I Z E  I T S  N U I S A N C E S

I M P R O V E  M O B I L I T Y

7.4
Affordable and safe transportation options are deemed 

critical to the nightlife economy in many studies. 

When adequate modes of transportation are available, 

participants in nightlife culture can move efficiently around 

the city and return home safely. Other significant benefits 

are increased interest in participating in nightlife culture 

and reduced stress.

Furthermore, research has reportedly shown that without 

adequate transportation, patrons seeking to get home are 

forced to spend more time in entertainment areas, creating 

frustration and competition for resources and increasing the 

potential for conflict.47 

Paris offers the Noctilien bus network, which consists of 48 

routes and provides continuous service every weekday night 

from 12:30 a.m. to 5:30 a.m. along the main railway lines in 

the Paris region. 

For the city of Paris, “alternative transportation options to 

public transport are particularly important at night after the 

metro has closed.” That’s why, for example, the Vélib’ self-

service bicycle rental fleet, a popular mode of transportation 

was expanded with the addition of Vélib’ Métropole in 2018.48

London has introduced the Night Tube, which operates on 

Fridays and Saturdays on selected routes. It was estimated 

that the service would reduce night-time journeys by an 

average of 20 minutes - some by more than an hour - and, 

more importantly, that it would play a key role in developing 

the city’s night-time economy.49

In London, it is believed that places covered by the Night 

Tube may have become more attractive and viable as venues 

for cultural night-time activities because of the service. The 

guide Culture and the night-time economy - Supplementary 

planning guidance50 highlights the strategic impact of 

integrating transport and development to, among other 

things, encourage actions that reduce the need to travel, 

particularly by car, and to travel where accessibility by public 

transport is particularly high.

	» 47	  Parliament of New South Wales. Joint Select Committee on Sydney’s Night Time Economy. June 2019. Online : https://bit. ly/3rxKTBu

	» 48	  Mairie de Paris. La politique de la vie nocturne. 2014-2020 Bilan et préconisations. October 2020.

	» 49	  Greater London Authority. Culture and the night-time economy. 2017

	» 50	  https://www.london.gov.uk/sites/default/files/culture_and_night-time_economy_spg_final.pdf

https://www.ratp.fr/noctiliens
https://tfl.gov.uk/campaign/tube-improvements/what-we-are-doing/night-tube#on-this-page-0
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	» 51	 NYC Mayor’s Office of Media and Entertainment. Office of Nightlife.

	» 52	 Interview with Brian Bloc, Entertainment Services Manager, City of Austin Development Services Department

	» 53	 Higgins, Willow. How sound permits regulate the Austin music scene Friday. In Austin Monitor. 3 December 2021. Online:  https://bit.ly/3vcNUbr

	» 54	 Austin, Texas - Code of Ordinances TITLE 9. - Prohibited Activities.   

Chapter 9-2. - Noise and Amplified Sound. Online : https://bit.ly/3vjPVmq

D E A L I N G  W I T H  N O I S E
The cities of Austin, London, Melbourne, and San 

Francisco have implemented laws based on the “agents 

of change” principle. This principle states that the 

person or group responsible for the change (in the 

local/environmental area) is responsible for the 

effects the change may cause. In short, noise-causing 

sites should not be subject to unreasonable restrictions 

because of developments allowed after their creation. 

Legislation based on this principle requires proponents 

of new residential projects developed near nightlife 

sites, or a nightlife facility opening or expanding in 

a residential area, to implement noise mitigation 

measures. In some jurisdictions, such as Toronto, this is 

supplemented by a requirement to maintain a defined 

zone around the premises. The purpose is twofold: to 

protect new residents from noise emanating from the 

site and to protect the site from complaints from new 

neighbours.51 

In Austin, the issue of noise is also regulated by a permit 

requirement for all outdoor events. For the city, the 

issues are primarily related to outdoor music activities, 

because indoor sound is contained by buildings.52 

Until the turn of the millennium, the downtown area 

had few residents, and the clubs did not disturb the 

neighbourhood. Then, Austin’s increasing positioning 

as the “Live Music Capital of the World” led to a surge 

in residential development, and the city implemented 

detailed, nuanced, and contextually adaptable regulations 

for entertainment-related sound to facilitate the 

cohabitation of a vibrant cultural industry and residents.53

For instance, regulations vary depending on the makeup 

of the neighbourhoods, such as the Red River District, where 

facilities with large outdoor sound systems can be used at a 

maximum of 85 decibels but shut down as early as 10:30 p.m. 

(Sunday through Wednesday), midnight on Thursday, and 1 a.m. 

on Friday and Saturday.54 For outdoor events of less than 600 

people, sound may be permitted up to 2:00 AM. In other areas, 

the permissible sound limit is lower. Austin’s regulations provide 

for several contexts, decibel levels, types of sound (musical, 

vehicular, etc.) and specified areas. 

Brian Block, Director of Entertainment Services, City of Austin, USA

W H E N  S O U N D  I S  R E G U L A T E D  I N  A  W A Y 
T H A T  I S  M O R E  S P E C I F I C ,  F A I R ,  A N D 
R E A S O N A B L E  B A S E D  O N  C O N T E X T, 
T H A T  P R O V I D E S  A  B A L A N C E  B E T W E E N 
N I G H T L I F E  A N D  R E S I D E N T S ,  I T ’ S  N O 
L O N G E R  J U S T  A B O U T  C O M P L A I N T S .  I T ’ S 
P R E D I C T A B L E  A N D  F A I R ;  P E O P L E  K N O W 
A N D  A S S U M E  T H A T ’ S  T H E  W A Y  I T  I S ,  A N D 
T H E Y  K N O W  W H A T  T O  E X P E C T.
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	» 55	  Roman De Lima, Mayor of the night, Amsterdam in interview.

	» 56	  Wilson, Antonia. Berlin government pledges €1m to soundproof city’s nightclubs. Dans The Guardian. 20 December 2018.  

Online : https://bit.ly/38ERYtj

	» 57	  Corriveau, Jeanne. La Tulipe craint de devoir fermer ses portes. Dans Le Devoir. 15 December 2021. Online : https://bit.ly/3K31rrG

In Amsterdam, concerns were expressed regarding 

the potential for noise and unruly tourists on 

the street because of looser regulations around 

nightlife. Because the city is densely populated, 

cohabitation is critical. Despite this, the clubs are 

still alive, fears have dissipated, and the volume of 

complaints remains reasonable.55

The Clubcommission in Berlin, together with 

the Senate (the equivalent of the provincial 

government), has since 2017 initiated a fund 

dedicated to soundproofing, the “Noise proofing 

fund”. The fund, which consists of one million euros 

to support soundproofing renovations, allows clubs 

to receive funding of up to $100,000, to a maximum 

of 90% of the expenses incurred.56  The program was 

implemented for an initial two years (2018-2020) and 

then renewed for another two years.

 In Montréal, according to all the stakeholders 

interviewed for this study, noise is a major issue 

when it comes to residents’ and merchants’ 

coexistence. Although residents and stakeholders 

are aware of and recognize the greater nighttime 

commercial activity in certain sectors, complaints 

are heard and echoed.  A recent example is the 

case of La Tulipe theatre, which is threatened 

with closure due to repeated complaints from a 

neighbour upset by the noise.57 

D É S A M O R C E R 
D É S A M O R C E R  L E S 

B E R L I N  F U N D S  S O U N D P R O O F I N G  F O R 
T H E A T R E S .  I F  T H E  D I V A N  O R A N G E , 
T H E  Z O O B I Z A R R E  O R  T H E  G R E E N 
R O O M  H A D  H A D  T H I S ,  I N S T E A D  O F 
A C C U M U L A T I N G  F I N E S  U P O N  F I N E S , 
T H E Y  M I G H T  N O T  B E  C L O S E D  T O D A Y. 
F O R  T H E R E  T O  B E  N O  C O M P L A I N T S , 
T H E R E  W O U L D  H A V E  T O  B E  N O 
N I G H T L I F E .  T H I S  I S  U N T H I N K A B L E . 
I N  O U R  E V E N T S ,  W E  R E S P E C T 
T H E  S T A N D A R D S ,  B U T  S E V E R A L 
O T H E R  F A C T O R S  C O M E  I N T O  P L A Y, 
F O R  E X A M P L E ,  W I N D  A N D  O T H E R 
W E A T H E R  P H E N O M E N A ,  A N D  T H A T 
L E A D S  T O  C O M P L A I N T S .
Nicolas Cournoyer, co-founder of Piknic Électronik 
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	» 58	  Information gathered from an interview with Billy Walsh, SDC Wellington

R I S K  M A N A G E M E N T  I S 
A L W A Y S  W I T H  U S .  Y O U  H A V E 

T O  C O N S T A N T L Y  A S S E S S  I T , 
E S P E C I A L L Y  D U R I N G  C U L T U R A L 

A N D  S O C I A L  E V E N T S .  B U T  W H E N 
Y O U  H A V E  A  G O O D  R E L A T I O N S H I P 

W I T H  T H E  P R O M O T E R S  A N D 
Y O U R  C O M M U N I T Y,  Y O U  K N O W 
T H A T  T H E Y  W I L L  B E  A B L E  T O 

I N T E R V E N E  I F  I T  G O E S  T O O 
F A R .  Y O U  T A K E  T H E  R I S K  O F 

D I S T U R B I N G  P E O P L E ,  B U T  O N 
T H E  O T H E R  H A N D ,  I F  Y O U  W A N T 

T O  M A K E  A  S T R E E T  T H A T  I S 
P O P U L A R  A N D  E X C E S S I V E L Y 

I N C L U S I V E ,  Y O U  H A V E  T O  A C C E P T 
T H E  D I V E R S I T Y  O F  U S E S .  F R O M 

A  M A R K E T I N G  P O I N T  O F  V I E W , 
H O S T I N G  C U L T U R A L  E V E N T S  I S 
C O N T E N T  C R E A T I O N .  W E  D O N ’ T 

W A N T  T O  I N S T R U M E N T A L I Z E 
C U L T U R E ,  S O  W E  H A V E  T O 

P R O V I D E  T H E  R I G H T  C O N D I T I O N S 
F O R  I T  T O  E M E R G E  F R O M  T H E 

N E I G H B O U R H O O D .

Billy Walsh, Executive Director, SDC Wellington 

D E F U S I N G  P R O B L E M S : 
M E D I A T I O N  I N I T I A T I V E S

In Montréal, a few initiatives have had an interesting outcome in 

terms of community relations and social acceptability. 

For instance, in the case of the SDC Wellington, citizens of 

the area were invited to participate in the development and 

organization of events on a volunteer basis. The SDC also set up 

a Partnership Fund to finance local initiatives for approximately 

$2,000 to $6,000.58  This has helped foster a strong sense of 

involvement and belonging to the neighbourhood, as well as its 

cultural and social life.

In the exemption case for Nuit Blanche in Quartier Latin, the 

issue of cohabitation between different clienteles is real; 

itinerants, students, tourists, and merchants all cross paths. 

According to the SDC du Quartier Latin, harmony between 

these clienteles is an essential factor in implementing a 

cultural and commercial strategy in a neighbourhood, and 

this includes the implementation of a safe environment and 

a complaint management system.  An interesting measure in 

this complex neighbourhood is the creation of a community 

brigade, Les Veilleurs, made up of young people who work to 

reduce mischief (noise, intoxication, etc.), in collaboration 

with the neighbourhood’s socio-community agent. They work 

during the summer and are in direct contact with the police 

to report more serious and dangerous situations (brawls, 

violence, etc.). For example, homeless people have been 

accompanied to shelter resources rather than being left to 

sleep under a shopkeeper’s terrace. 
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In Paris, Médiation Nomade was set up to reach out to young 

night owls in the most vulnerable neighbourhoods and to 

promote dialogue with the various municipal stakeholders. 

This organization sets up various mediation activities, 

particularly around safe party practices.59 

There is also the Collectif Culture Bar-Bars Paris, which 

carries out mediation activities between bar owners and 

residents, in addition to participating in consultation 

activities with the borough councils, the Conseil de la Nuit 

and the Conseil de la musique. 

Approximately one hundred Médiateurs de Paris spread 

over 10 arrondissements, carry out three types of missions: 

mediation (prevention and resolution of conflicts in the 

neighbourhood), social watch and technical watch. They 

intervene until 10 pm in winter and midnight during the 

summer season. Furthermore, a team of 20 additional 

mediators is accompanying the project, especially around 

risk prevention.60  

In Berlin, in some cases – depending on the type of event, 

the location and the size of the occupied area – promoters 

are required, among other things, to obtain neighbourhood 

approval61, thus promoting dialogue and social acceptability 

of the project. 

Neighbourhood watches, place hosts, and 
volunteer brigades created to keep the 
streets safe at night, especially in areas 
with high concentrations of drinking 
establishments. 

Amsterdam: In 2015, Amsterdam created the “Nightlife 

Hosts,” a group of volunteers in red jackets who patrol the 

various places frequented by visitors at night. They are 

trained in hospitality and tourism, incident de-escalation, 

and first aid and risk reduction strategies The municipality 

works closely with entrepreneurs, residents, and the police 

at nightlife venues and in the Red-Light District. In addition, 

bar and club staff are trained in how to greet and manage 

intoxicated patrons.

	» 59	  Mairie de Paris. La politique de la vie nocturne 2014-2020 - Bilan et préconisations 

	» 60	  Ibid.  p.52

	» 61	  City of Berlin. Service portal. Event authorization. Online: https://service.berlin.de/dienstleistung/324911/

W H A T ’ S  W R O N G  W I T H  D A N C I N G  I N  T H E  P A R K S ? ”  W E  A D V O C A T E  F O R 
A  C L U B  C U L T U R E  T H A T  I S  O R G A N I C  A N D  I N D E P E N D E N T .  W H Y  N O T 
I N C L U D E  I N F R A S T R U C T U R E ,  R E S T R O O M S ,  A N D  C L E A N I N G ?   D A N C I N G , 
C E L E B R A T I N G ,  C O M I N G  T O G E T H E R  I S  A  B A S I C  N E E D ,  H U M A N I T Y  H A S 
L O N G  D A N C E D  A R O U N D  A  F I R E  A S  A  T R I B E . . .
Lutz Leichsenring, co-founder, Vibe Lab, Berlin

Free Open Air is an initiative of the Clubcommission that aims 

to foster a dialogue between various stakeholders and young 

people who are interested in non-profit or limited-profit club 

culture and music events. Through dialogue, they challenge 

misconceptions and other issues to foster an organic and 

independent club culture. 

7.5

http://www.mediationnomade.fr/
https://www.bar-bars.com/
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Les Pierrots de la Nuit à Paris: an initiative of the 

Association de Médiation pour un Usage Optimal de 

la Nuit (AMUON) founded in 2011 following the États 

Généraux de la Nuit. The City of Paris is the organization’s 

main partner and has initiated the project with AMUON. 

	» 62	  Les Pierrots de la Nuit. Online:  http://www.lespierrotsdelanuit.org/fr/accueil/bienvenue.html 

	» 63	 Night time.org. Night time recovery plan (GNRP) Chapter 3: Innovating For 24-Hour Cities. Online : https://www.nighttime.org/recoveryplan/

A T  T H E  T U R N  O F  T H E  2 0 0 0 S ,  M O N T R É A L  W A S  A  M U S I C  S C E N E  H U B , 
A N D  A R T I S T S  C A M E  H E R E  I N  P A R T I C U L A R  B E C A U S E  T H E  R E N T S  A N D 
C O S T  O F  L I V I N G  W E R E  C H E A P E R .  T H I S  I S  N O  L O N G E R  T H E  C A S E .  W I L L 
W E  E V E R  S E E  R E G U L A T I O N  T O  L I M I T  T H E  I M P A C T  O F  R E A L  E S T A T E 
S P E C U L A T I O N  O N  C U L T U R E  A N D  N I G H T L I F E ? ” 
Nicolas Cournoyer, co-founder of Piknic Électronik 

S U P P O R T I N G  N I G H T L I F E  C U L T U R E : 
I S S U E S  A N D  S O L U T I O N S
Culture, regardless of the time of day, needs financial support and government intervention to 

thrive. Culture at night is no exception to this, especially since the context in which it exists has its 

own set of constraints. 

Coupled with the devastating effects of the Covid-19 pandemic on the nightlife economy and its 

cultural institutions, battered by lockdown measures, curfews and bar and restaurant closures, 

nightlife culture finds itself in the eye of a perfect storm.

To quote what Nighttime.org, an online international community hub around nightlife, wrote in its 

Night time Recovery Plan: “The city at night appears to be suffering more than in the day, not just 

because of the restrictions on nightlife, arts and culture, but because the night is too often seen as 

the time that can be pushed to the back of the line when urban strategies are being developed and 

funding is handed out […]  However, the pandemic has foregrounded these temporal injustices in a 

way that almost three decades of previous after-dark research and advocacy have failed to do.” 63

Les Pierrots de la Nuit carry out awareness-raising, mediation 

and advisory actions to address issues related to the 

management of noise pollution resulting from night-time 

activities in Paris (bars, clubs, restaurants, entertainment 

venues, events).62À

7.5

https://www.nighttime.org/recoveryplan/
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Austin has implemented a program to retain up and coming local 

artists. A fund of approximately US$3 million from the hoteliers’ 

tax, originally intended for cultural activities, has been modified so 

that a portion can be used for live music activities.

In Amsterdam, over the years, various art initiatives and projects, 

festivals, venues, and creators have been supported through 

projects or multi-year grants from the Amsterdam Fund for the 

Arts (AFK). With its Cultural Policy 2021-2024, the City Council 

is committed to strengthening the link between art and culture 

during the day as well as at night and is determined to remain 

committed to financially supporting local talent that thrives 

through nightlife. “In night culture, there is a lot of room for 

experimentation and a lot of innovations happen that can then be 

applied in day culture. It also works the other way around.”67  

	» 64	 Brunet, Alain. Le Divan Orange mettra la clé sous la porte. In La Presse,  

28 November 2017. Online : https://bit.ly/36qvNX4

	» 65	  Information gathered from the interview with Billy Walsh, SDC Wellingnon

	» 66	  Toekomst Van de nacht, Nachtcultuur in Amsterdam, p. 8	  

W E ’ R E  T O L D  I T  W O R K S ,  C I T I Z E N S  A N D 
M E R C H A N T S  W A N T  T O  C O N T R I B U T E . 
O N E  M E R C H A N T  O N C E  T O L D  M E ,  ‘ Y O U R 
C A B A N E  P A N A C H E  M A D E  I T  P O S S I B L E 
F O R  M E  T O  S T A Y  H E R E  F O R  1 0  Y E A R S . 
I N  T H E  M I D D L E  O F  M A R C H ,  T H E  D E A D 
M O N T H ,  I  W A S  M A K I N G  $ 1 0 , 0 0 0 
I N  R E V E N U E ,  W H I C H  C O V E R E D  M Y 
T A X E S .
Billy Walsh, General Manager, SDC Wellington 

In Montréal, increasing taxes, linked to rising property 

values, seem to have a domino effect that extends to the 

price of tickets. Businesses and artists alike have had to 

vacate areas that have become culturally vibrant – often, 

ironically, because of their activities – and make way 

for larger businesses with the capacity to afford higher 

municipal taxes. 

Meanwhile, small independent venues are evolving in a 

context of great economic fragility. They often operate 

as a bar with a cultural mandate, which means that 

recognition by public institutions is an issue and limits 

their access to public funding.64 

The SDC Wellington in Montréal has obtained significant 

benefits from its strategy of commercial dynamization 

through culture. Indicators were on the rise before 

the pandemic (e.g., vacancy rates, property values, 

residential values, rental values, number of renovated 

facades, event traffic, pedestrian streets, press coverage, 

etc.). The SDC benefited from a growing number of 

collaborators, particularly in terms of sponsorship. The 

SDC has thus gone from an annual budget of $220,000 in 

2010 to $1.7 million in 2019.65

In Montréal, the SDC Wellington is a perfect example 

of an organization that, by creating special events, has 

succeeded in revitalizing the cultural, economic, and 

social fabric of a neighbourhood. SDC Wellington’s Billy 

Walsh thinks that giving special status to commercial 

arteries in the city concerning noise and nuisance 

would facilitate cohabitation, particularly thanks to 

the proximity of this type of organization to merchants, 

various stakeholders, and residents.
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T H E  P E R M I T S  A R E  S O  E X P E N S I V E , 
A N D  T H E  R U L E S  A R E  T H E  S A M E 

I F  Y O U  H A V E  F I V E  T H O U S A N D 
O R  2 0  T H O U S A N D  P E O P L E . . .  S O 

T H O S E  W H O  H A V E  A C C E S S  T O 
T H E  P E R M I T S  A R E  T H E  B I G  O N E S , 

T H E  I N D U S T R Y.  I T ’ S  B E C O M E 
V E R Y  D I F F I C U L T  T O  S T A R T  Y O U R 

F E S T I V A L .  T H E  M A I N S T R E A M 
C U L T U R E  I S  V E R Y  D E N S E  A N D 

S A T U R A T E D .  B U T  T H E N  Y O U 
H A V E  A  W H O L E  U N D E R G R O U N D 

A N D  R A V E S  ‘ B L O O M I N G ’  A N D  Y O U 
W A N T  T O  H A V E  A N  E C O S Y S T E M 

T H A T  C A N  B R I N G  T H E M  T O 
B E C O M E  C L U B S  O R  F E S T I V A L S , 

A N D  T H E N  T O  G O  O N  T O  T H E 
I N T E R N A T I O N A L  L E V E L  -  T O  H A V E 

T H E  L E V E R A G E  E F F E C T .   
Ramon De Lima, Mayor of the Night, Amsterdam

In Montréal, the federal, provincial, and municipal governments 

financial measures have greatly helped nightlife organizations 

to stay alive. The confidence of users, artists, travelers, 

tenants, employees, and promoters has been shaken, however. 

Bookings of international artists and hiring have become very 

complicated, as witnessed during the two-year pandemic 

reopenings. Promoters and owners have many questions about 

the return to normal activities.  

T H E  P A N D E M I C  
A N D  S T I M U L U S  P A C K A G E S 

W H E N  I T  R E S U M E S ,  W H A T  W I L L 
P E O P L E ’ S  P E R C E P T I O N  B E  O F  T H E 
N O I S E ?  W I L L  T H E  P A N D E M I C  C O N T E X T 
A L L O W  U S  T O  W I P E  T H E  S L A T E  C L E A N ? 
T H E  T O L E R A N C E  T H R E S H O L D  M A Y  B E 
D I F F E R E N T,  L O W E R  T H A N  B E F O R E . 
W I L L  W E  B E  A B L E  T O  R E S U M E  N I G H T-
T I M E  A C T I V I T I E S  T H A T  C A N  B E 
D I S T U R B I N G  W H E N  P E O P L E  H A V E N ’ T 
H E A R D  A N Y  N O I S E  F O R  T W O  Y E A R S ?
Nicolas Cournoyer, co-founder of Piknic Électronik

037

The city faces an important challenge believes Amsterdam’s 

night mayor: in a context where the popularity of cultural 

nightlife has contributed to the growth of mass industry, able 

to cope with high licensing and regulatory costs, what can be 

done to preserve an original and iconoclastic cultural vitality? 

“At this point, we are looking more for creators who are less  

in evidence but who bring a lot to the cultural dynamism. 

How can we make more room for youth, diversity and  

the underground?” 
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The pandemic, on the other hand, has encouraged new work 

models, new and more flexible licensing policies, and the 

temporary reorganization and management of the public realm 

and transportation networks to support businesses and nightlife 

communities.67 

During the pandemic, the city of Berlin set up an innovative 

program, the “Club culture funding project”, which allows clubs 

to survive while supporting social projects. With 500,000 euros 

in 2020 and 2021, the program enabled 40 clubs and promoters 

to develop projects that were designed to support and promote 

diversity by ensuring, for example, the inclusion of female DJs 

and artists of diversity in their programming.68

Approximately 150 organizations submitted projects for up 

to 10,000 euros in funding: some clubs made their facilities 

universally accessible for the disabled, others converted their 

clubs into a dormitory space for transients in collaboration with 

community groups or partnered with community groups to help 

them find funding by leveraging their network and making these 

activities cool.69

	» 67	  Mayor of London. Covid-19 and the recovery of life at night. Greater London Authority, December 2020. Online:  https://bit.ly/3NZZ7ot

	» 68	   From the interview with Lutz Leichsenring, Vibe Lab, Berlin

	» 69	  Ibid

	» 70	  Coronavirus:  Bavarian court overturns statewide open-air alcohol ban. Dans Deutsche Welle (DW). https://bit.ly/3EaQ7sa

	» 71	  The New South Wales CBDs Revitalization Program aims to bring people back to downtowns and increase their attachment and commitment to these places.  

See: https: //bit.ly/37Lofi9

    

Alcohol can be consumed in public spaces throughout 

Germany. Despite the pandemic situation and the health 

restrictions, the court of Bavaria (a provincial state) issued  

a ruling which confirmed that authorities had exceeded their 

power by prohibiting the consumption of alcohol in public 

spaces.70 This reflects a political context that recognizes the 

importance of recreational activities as a cultural and  

social fact. 

Sydney has received AUS$50 million in government funding 

to accelerate the return of the public to its inner city. Among 

the projects accepted, the Sydney Street Party Series has 

been providing support since early 2022 to venues, bars 

and galleries that want to revitalize the city’s nightlife with 

street performances, food and drink services and night-time 

shopping.71 

I T ’ S  G O I N G  T O  T A K E  A  L O N G  T I M E  F O R  C O N F I D E N C E  T O  R E T U R N  T O  O U R 
C O M M U N I T Y.  I T  H A S  B E C O M E  V E R Y  D I F F I C U L T  T O  F I N D  S T A F F  B E C A U S E  O U R 
I N D U S T R Y  H A S  B E C O M E  T O O  U N S T A B L E .
Olivier Corbeil, Théâtre Fairmount, Montréal
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C R E A T I N G  A  T O U R I S T 
E X P E R I E N C E 
In Austin a few years ago, many artists were at risk of being forced to 

leave because of the growing real estate pressure. As a result, the city 

established a parapublic agency, the Austin Economic Development 

Corporation72, in 2020, and its spin-off, the Austin Cultural Trust, which is 

more agile when it comes to the real estate market. During the pandemic, 

the city invested more than $16.9 million US to provide space to nonprofit 

organizations and make it accessible to artists.

In Austin, the 6th Street district is a “public improvement district” 

(PID)73 and funds its safety, cleanliness, and other activities. The Red 

River District does not benefit from a public improvement program and 

does not collect taxes, but the merchants have created an independent 

organization, the Red River Cultural District, which advocates for 

improvements such as sidewalks and streetlights.

	» 72	  https://www.austinedc.org/

	» 73	  A PID is a defined area of properties in which property owners commit to pay a fee to 

receive enhanced services and/or improvements. Source: Austin Texas.gov. East Sixth 

Street Public Improvement District. Accessed: April 12, 2022. Online: https: //www.

austintexas.gov/page/east-sixth-street-public-improvement-district

W O R K I N G  W I T H  C O L L A B O R A T O R S 

F R O M  A L L  W A L K S  O F  L I F E  I S 

V A L U A B L E  B E C A U S E  I T  A L L O W S  U S 

T O  D E V E L O P  A  W I D E R  N E T W O R K 

A N D  P R O G R A M  L E S S E R - K N O W N 

U N D E R G R O U N D  A R T I S T S  W H O 

A R E  V E R Y  N I C H E  B U T  O F T E N 

I N T E R N A T I O N A L LY  R E C O G N I Z E D .  I T 

A T T R A C T S  P E O P L E . 

R E G A R D L E S S  O F  T H E  I M P A C T S  O F 

C O V I D  A N D  T O U R I S M ,  B R E A K I N G 

D O W N  T H E  B A R R I E R S  B E T W E E N 

D O W N T O W N  A N D  T H E  O L D  P O R T 

H E L P S  T O  E N H A N C E  T H E  V I S I T O R ’ S 

E X P E R I E N C E  O F  M O N T R É A L . 

C U L T U R A L  P R O G R A M M I N G  I N  T H E 

N E I G H B O U R H O O D S  P R O V I D E S  A 

U N I Q U E  A N D  V I B R A N T  E X P E R I E N C E 

O F  M O N T R É A L .  A R R I V I N G  I N  A 

C O M M U N I T Y  A N D  E X P E R I E N C I N G  A 

T Y P I C A L LY  L O C A L  E V E N T  C R E A T E S 

A  U N I Q U E  C U L T U R A L  M O M E N T  T H A T 

W A S  N O T  P L A N N E D  T O  A T T R A C T  T H E 

V I S I T O R .  T H E  S I N G U L A R I T Y  O F  T H I S 

M E M O R Y  I S  T O  L I V E  A N  E V E N T  I N 

T H E  H E A R T  O F  A  C O M M U N I T Y,  C L O S E 

T O  T H E  P E O P L E .  T H I S  I S  Q U I T E 

D I F F E R E N T  F R O M  A  M A J O R  F E S T I V A L 

E X P E R I E N C E ,  W I T H  C O R P O R A T E 

S P O N S O R S  H A V I N G  T O  B E  P A R T  O F 

T H E  B U S I N E S S  M O D E L .

Billy Walsh, Directeur général, SDC Wellington

https://www.austinedc.org/
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B E R L I N  ( I N D U S T R I A L  
A N D  R I V E R  A R E A S )
Night culture developed after the fall of the Berlin Wall, which 

led citizens to occupy uninhabited spaces in East Berlin and 

transform them into a phenomenal number of speakeasies 

and performance venues; the most famous of which is 

undoubtedly the Club Tresor, which was set up in a former 

bank and had one of its dance floors in a safe in its basement. 

Today, due to the need to reclaim occupied buildings, 

the city has proposed alternatives to move some of these 

nightly cultural powerhouses to the industrial areas of 

the city. Thus, Club Tresor was relocated to the Kraftwerk, 

a huge former power plant on the Spree River banks, 

complete with a replica of the original club in the huge 

space’s basement. In a second power plant across the 

river, the Klubnacht parties are taking place from 11 pm on 

Saturday to Monday morning at Berghain, arguably the most 

famous club in the world, also known as a cultural space 

supported by the Berlin City Council for the Arts. Along the 

Spree, we also find the imposing Kater Blau complex, and 

the more modest Club Der Visionaere, halfway between a 

club and the famous German “Beer Garden», where natural 

outdoor spaces become social community spaces. In this 

case, they also become cultural and night spaces where 

the weekend lasts from Friday to Monday morning, in areas 

where noise management is easier because it’s far from the 

houses, yet close to residential areas.

More recently, clubs have been recognized as social activities, 

giving them significantly more zoning options. Clubs were 

previously classified as an entertainment activity, along 

with casinos, leading to few zoning options. Progress has 

also been made in recognizing clubs as cultural institutions. 

Under the tax law, Mayday and parties at Berghain are now 

considered cultural events. 

L I S B O N  ( R I V E R  A R E A )
When facing a significant increase in tourism and 

growing complaints from residents of the “Bairro Alto” 

neighbourhood in Lisbon, the city implemented relocation 

policies to gradually move nightlife participants away from 

residential areas. 

In 2016, the banks of the Tagus estuary became a 24-hour 

zone, where nighttime businesses no longer have any time 

limits. The neighbourhood could hardly have been better 

designed for this purpose. Populated mainly by anonymous 

low-rise warehouses, it is separated from residential areas by 

a main road and a railway line.74

Because of complaints from residents of the “Bairro Alto” 

(Portuguese for “high neighbourhood”) about the ever-

increasing noise level, for the past few years the businesses 

in this neighbourhood, which overlooks the city and has 

always been a popular cultural and social destination, have 

been closing at midnight. This led to a first relocation to the 

“Cais do Sodré”, a neighbourhood located at the bottom of 

the hill at the level of the river, where there are bars and small 

discotheques. 

From this area, which has more commercial than residential 

space, a second relocation occurs when the bars and clubs 

	» 74	  O’Sullivan, Feargus. Why Lisbon Is Changing Its Nightlife Regulations dans Bloomberg.com. 29 April 2016. Online :  https://bloom.bg/3O6woOz

T E R R I T O R I A L  
P L A N N I N G7.6

https://bloom.bg/3O6woOz
https://bloom.bg/3O6woOz
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close at 2 am. This displacement of activities brings people to 

the docks along the river, where no one lives. There are multiple 

options along the waterfront, including African music dance 

halls with live bands, as well as nightclubs that will stay open 

well into the daytime hours. 

By treating noise as a side effect of an active social and cultural 

life that needs to be managed, rather than as a problem that 

needs to be eliminated, Lisbon remains a destination of choice 

for Europeans, prized for its cultural and nightlife vitality and 

dynamism.

M A L M Ö  A N D  I T S  C U L T U R A L 

S O U N D  Z O N E
In Malmö, Sweden, starting in late 2021, the city has included a 

cultural sound zone in the development plan for the business 

area and old industrial neighbourhoods within the district of 

Sofielund75. A cultural sound zone is a delineated area where 

sound-creating activities, such as concerts or entertainment, 

can be organized, without disturbing nearby residents. “In this 

zone, no housing will be built, and it will be known by residents 

and visitors as the place to go when one is looking for culture... 

and, one can only guess, a bit of lively noise.”76

	» 78	  Fornander, Elisabet. Malmö establishes Sweden’s first cultural sound zone. In City Talk ICLEI – Local Governments for Sustainability.  

10 November 2021. Online: https://bit.ly/3E7gleY

	» 79	  TheMayor.EU. Malmö to get Sweden’s first cultural sound zone. https://bit.ly/3M0xnxY

M O N T R É A L 
In Montréal, the example of the SDC Wellington 

highlights the economic, cultural and social 

impact of urban planning measures:  

•	 Safe pedestrianization - families were 

attracted

•	 Reclaiming the waterfront experience, space, 

greenery, etc.

•	 Large, renovated auditorium

•	 Beach with an unmissable vibrancy

•	 Arrival of several local entrepreneurs with 

unique signatures

Another example in Montréal, the Nuit Blanche 

experience in the Quartier Latin showed that 

a very localized commercial artery (Saint-

Denis), with very few residents, facilitates 

good communication between the various 

stakeholders.

https://bit.ly/3E7gleY
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G O V E R N A N C E7.7

L O N D R E S :    

Night Czar

The Night Czar is responsible for ensuring that London thrives 

as a 24-hour city. Its role is to promote London’s nightlife, 

both in the UK and internationally, including safeguarding the 

city’s venues. This work is carried out in partnership with the 

nightlife industry, local authorities, the Metropolitan Police, 

Transport for London, and the public.

Nightlife has not traditionally been a cultural issue and its management has been limited to ensuring 

safety and dealing with citizen complaints, addressing the effects of real estate development, and 

controlling alcohol and drug use.

In Montréal, nightlife policy is still rooted in a complex set of structures involving several levels of government. Things are 

changing, however: since 2016, the “Montréal Reflex,” a framework agreement between the Quebec government and the city 

of Montréal, recognizes the special status of the metropolis. This status gives it more autonomy in areas such as immigration, 

culture and heritage, among others. The city also gained full regulatory autonomy to set the operating hours for liquor licenses 

and business hours and days.77

Cities that have adopted strategies to develop their nightlife and boost its economic impact have implemented a governance 

structure to manage the proliferation of nightlife activities that consider not only its economic effects but also its social and 

cultural impacts.78  

	» 77	 Ville de Montréal. Loi sur la métropole et entente « Réflexe Montréal -  Une nouvelle ère de collaboration entre le gouvernement et sa métropole,  

basée sur la confiance mutuelle ». 8 December 2016. Online : https://bit.ly/3E9mJlK

	» 78	  NYC Mayor’s Office of Media and Entertainment. Office of Nightlife. Report 2018-2021. Online : https://www1.nyc.gov/assets/mome/pdf/nightlife-report-june-2021.pdf

The Night Czar chairs the Night Time Borough Champions 

Network, a network that ensures close links between the 

Mayor of London, the Night Czar, the London Night Time 

Commission and all 33 local authorities in London.

The Night Czar is responsible for implementing the Mayor’s 

Vision for London as a 24-hour city.

M u n i c i p a l  O r g a n i z a t i o n s

https://www.london.gov.uk/what-we-do/arts-and-culture/24-hour-london/night-time-borough-champions-network
https://www.london.gov.uk/what-we-do/arts-and-culture/24-hour-london/night-time-borough-champions-network
https://www.theyworkforyou.com/london/?id=2020-02-20.0434.h
https://www.theyworkforyou.com/london/?id=2020-02-20.0434.h
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N E W  Y O R K  C I T Y  :    

Office of Nightlife

The Office of Nightlife (ONL) of the Mayor’s Office of Media 

& Entertainment (MOME) serves as the central point of 

contact between the nightlife sector, the community and 

city agencies. Its goal is to help ensure a more vibrant, 

sustainable, safe, equitable and well-managed nightlife 

environment in New York City.

ONL coordinates city services and programs to promote 

responsible growth, diversity, creativity, inclusion, and 

quality of life for all New Yorkers and visitors from around  

the world.

P A R I S  :    

Le Conseil de la nuit

The Parisian Night Council was created in December 2014 to 

promote consultation and coordination among all Parisian 

nightlife stakeholders.

The Council assists the City of Paris in its commitment 

to developing a participatory policy combining the 

development and promotion of nightlife, prevention,  

and regulation.

The Council is led by the Deputy Mayor of Paris in charge of 

Tourism and Nightlife.

The nightlife policy is led at the local level by the elected 

officials responsible for nightlife in the districts (Élus 

Référents Nuit des Mairies d’arrondissement).

S Y D N E Y :    

Nightlife and Creative Sector Advisory Panel

Advises the city on how best to work with industry, business, 

and other government agencies to nurture a thriving, diverse 

and safe nightlife.

The Nightlife and Creative Sector Advisory Panel also 

advises on new initiatives, identifies emerging issues and 

opportunities for Sydney’s nightlife economy, and helps the 

city engage with the local creative, cultural and nightlife 

communities. 

The city also established the Office of the 24-Hour Economy 

in 2020. The Office is responsible for the implementation of 

the 24-hour Economic Strategy, which is accompanied by a 

major revitalization program focused on cultural activation. 

To foster collaboration with stakeholders, an advisory 

group has been established with representatives from the 

entertainment industry, merchants, hoteliers, sports and 

cultural event promoters, etc.

W A S H I N G T O N :    

Mayor’s Office of Nightlife and Culture

The Mayor’s Office of Nightlife and Culture (MONC) advises 

the administration and City Council on the nightlife economy 

and is the primary advocate and liaison for nightlife 

establishments, government agencies, and nearby residents.

C L U B C O M M I S S I O N  B E R L I N
The Clubcommission was founded 20 years ago in Berlin.  

The non-profit organization is dedicated to the preservation 

and development of Berlin’s club scene and has over  

140 members from clubs, festivals and cultural promoters. 

The Clubcommission is represented in various networks, 

such as the State Music Council, the Federal Association for 

Popular Music, the Society for the Music Industry and Music 

Culture Research, and Creative Germany.79

	» 79	  Seijas, Andreina et Milan Gelders, Mirik. Governing the night-time city:  The rise of night mayors as a new form of urban governance after dark. In Urban Studies.  

23 January 2020. https://doi.org/10.1177/0042098019895224

https://www1.nyc.gov/site/mome/nightlife/nightlife.page
https://www1.nyc.gov/site/mome/nightlife/nightlife.page
https://www.paris.fr/pages/le-conseil-de-la-nuit-3365
https://www.paris.fr/pages/le-conseil-de-la-nuit-3365
https://www.cityofsydney.nsw.gov.au/advisory-panels/nightlife-creative-sector-advisory-panel
https://www.cityofsydney.nsw.gov.au/advisory-panels/nightlife-creative-sector-advisory-panel
https://www.investment.nsw.gov.au/living-working-and-business/greater-sydneys-24-hour-economy/
https://communityaffairs.dc.gov/monc
https://communityaffairs.dc.gov/monc
http://www.clubcommission.de/
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N i g h t  M a y o r s

The first nachtburgemeester – Night Mayor – was elected in Amsterdam in 2012 by Amsterdam residents 

and nightlife professionals (“members/donors’’) through an online consultation. The Night Mayor plays an 

advocacy role for the night; his organization is independent, and he has no power over government policies.80

	» 80	  Milan, Mirik, Gwiazdzinski, Luc, « Le Maire de la nuit comme médiateur », L’Observatoire, 2019/1 (N° 53), p. 46-46. DOI :  10.3917/lobs.053.0046. 

 En ligne :  https://www.cairn.info/revue-l-observatoire-2019-1-page-46.htm

	» 81	  https://nachtburgemeester.amsterdam/English

T h e  N i g h t  M a y o r  i s  a n 
i m p o r t a n t  s o u n d i n g 
b o a r d  a n d  a c t i v e  p a r t n e r 
i n  d i s c u s s i o n  f o r  a l l 
p a r t i c i p a n t s  i n  t h e  n i g h t ; 
t h i s  i n c l u d e s  t h e  C i t y 
C o u n c i l ,  e n t r e p r e n e u r s 
a n d  l o c a l  r e s i d e n t s . 
T h e  N i g h t  M a y o r  i s  a 
t h o r n  i n  t h e  s i d e  o f 
t h e  C i t y  C o u n c i l  b u t  i s 
a l s o  s o m e o n e  w h o  c a n 
s t r i k e  t h e  r i g h t  t o n e  t o 
a c c o m p l i s h  s e t  g o a l s . 
B y  c r e a t i n g  a  m u t u a l 
u n d e r s t a n d i n g ,  t h e  N i g h t 
M a y o r  c h a n g e s  t h e  g a m e .
The night Mayor of Amsterdam.81
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	» 82	 Seijas, Andreina et Milan Gelders, Mirik. Governing the night-time city:  The rise of night mayors as a new form of urban governance after dark.  

Dans Urban Studies. 23 janvier 2020. https://doi.org/10.1177/0042098019895224
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H a c k n e y  ( L o n d r e s )
H a c k n e y ’ s  E v e n i n g  a n d  N i g h t 
T i m e  E c o n o m y  -  a  C o s t - B e n e f i t 
A n a l y s i s 8 3  
In 2015, Hackney Council, a former industrial area of London 

known for its rich nightlife, commissioned a cost-benefit 

analysis (CBA) that sought to measure the impact of nightlife 

on the borough’s economy. Hackney is one of the most 

densely populated areas in London.

C o s t s  were grouped under the following headings: 

•	 Police and Justice Services

•	 Ambulance and Hospital Services

•	 Subsidized Transport Services

•	 Local Authority Services (Lighting; Litter; Parking;  

Special Event Management, etc.)

R e v e n u e s  were divided into three major categories: 

•	 Taxes and duties collected by Central Government and 

paid to the Exchequer, e.g. VAT and alcohol duties.

•	 Local taxes, e.g. NNDR.84

•	 Fees for services, eg licensing fees, rubbish collection 

charges etc. 

Two cost-benefit studies focusing on the night-time economy shed interesting light, in different 

ways, on the benefits that night-time life can bring to a community. Both conclude that, overall,  

the economic benefits far outweigh the costs. 

	» 83	  Hackney’s Evening and Night Time Economy – a Cost Benefit Analysis. 2017 

	» 84	 National Non-Domestic Rates, also known as business rates.

T h e  s u r p l u s  b e t w e e n  t h e 
c o s t s  o f  n i g h t l i f e  i n  H a c k n e y 
a n d  t h e  r e v e n u e s  g e n e r a t e d 
i s  £ 6 9  m i l l i o n  ( C $ 1 6 3  m i l l i o n ) 
o n  e x p e n d i t u r e s  o f  £ 2 4 
m i l l i o n  ( C $ 4 2  m i l l i o n ) ,  i . e .  a 
2 8 5 %  r e t u r n  o n  i n v e s t m e n t .

T h e  r e s u lt s :  total revenues are estimated at £93 million 

(C$163 million) and costs at £24 million (C$42 million) for 2015. 

Thus, it can be said that the nightlife economy generates a return 

of four times the costs incurred. This represents a 285% return on 

investment.

T H E  C O S T  O F  N I G H T L I F E :  D O  B E N E F I T S 
O U T W E I G H  C O S T S ?7.8
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    t h e  c o s t s
For the borough, the costs were ascertained to be as follows:

•	 Costs associated with administering licensing, such as 

drink, late-night refreshment, and Temporary Event 

Notices (TENs).

•	 Costs of enforcement of licenses.

•	 Costs of planning.

•	 Costs to environmental health.

•	 Costs of maintaining physical infrastructure related to  

the ENTE.

•	 Costs of services (such as waste collection, cleansing, and 

community safety) associated with the ENTE.

•	 Public transport costs.

•	 Parking (i.e., costs of enforcement).

The policing costs were split into the following services: 

•	 Local policing 

•	 Dealing with the public 

•	 Criminal justice arrangements 

•	 Road policing 

•	 Specialist Operations 

•	 Intelligence 

•	 Investigations 

•	 Investigative support 

•	 National policing 

•	 Community Safety & Crime Reduction 

The costs related to health, those that occur mainly due to 

the increase in incidents, assaults and intoxications, were 

also taken into account.

	» 85	 That said, further analysis shows that the costs are borne by three entities, two 

of which are local (the Borough Council, the Metropolitan Police Service, and the 

National Health Service), while most of the revenue accrues to HM Treasury (the 

government’s economic and finance ministry) (£91 million in taxes). The costs 

to local authorities were £3.6 million, while local revenues were £2.1 million in 

2015. However, this does not consider the jobs and wealth impacts generated 

by the approximately 1,400 businesses operating there and the taxes, including 

business taxes, that are returned to Hackney from central government. 

re venues  2015

4 8

27

3
2

3

17

Commercial waste treatment services

Fines for law violations

Parking fees

Late night activity tax (late night levy)

development fees

Permits (liquor, events, terraces, etc.)

R e v e n u e s 8 5

In 2015, nightlife activities generated just over £2 million 

in revenue for the borough. Nearly half of this (48%) came 

from fees paid by businesses for their waste disposal and 

recycling by borough services.

Also, Hackney imposes a Late night levy on licensees who 

are allowed to sell alcohol between midnight and 6 a.m. 

This tax is justified by the fact that it is a tax on the sale 

of alcohol. The rationale for the levy is that “(…) local 

evidence shows a clear correlation between the locations 

of late-night licensed premises and incidents involving 

robbery, violence and theft. It is used as a contribution to 

the maintenance of order and control of crime and late-

night alcohol-related disorder.”
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S y d n e y
S y d n e y  N i g h t  T i m e  E c o n o m y :  
C o s t - B e n e f i t  A n a l y s i s  p r e p a r e d 
f o r  t h e  C i t y  o f  S y d n e y  C o u n c i l , 
N o v e m b e r  2 0 1 1 8 6 

According to a 2009 cost-benefit analysis, Sydney’s nighttime 

economy generated an estimated $2,702 million AUS in revenue.

	» 86	  Bevan, Terry and Turnham, Alistair. Sydney Night Time Economy: Cost Benefit Analysis. A Report for the City of Sydney Council. November 2011.  

Online :  https: //bit.ly/37FrCac

	» 87	 Net costs of public transport (subsidies provided by the government).

	» 88	  New South Wales. Parliament. Joint Select Committee on Sydney’s Night Time Economy. Report on the Joint Select Committee on Sydney’s night time economy. 2019.  

Online:  https://bit.ly/3jyd27a

B e n e f i t s $ AUS million

Alcohol sales (retail and licensed establishments) 425.0

Entertainment (movies, performing arts, clubs, 
sports, betting and racing, brothels and prostitution) 868.6

Food (cafes, restaurants and take-out) 1,408.5

Total 2,702.1

C o t s millions $ AUS

Law Enforcement $24.8M

Health $4.0M

Public Transportation 87 $64.8M

Utilities $31.0M

Total $124.6 M

The cost of activities related to supporting, managing and mitigating 

the negative social externalities of the night in Sydney

These are essentially the following:

T h e  c o s t  o f  r e s t r i c t i v e 
d r i n k i n g  m e a s u r e s :  
t h e  S y d n e y  c a s e

In 2019, the New South Wales Parliament 

appointed a parliamentary committee to 

investigate and report on Sydney’s nightlife 

economy.  As part of this inquiry, the committee 

was to examine the effects of Sydney’s lockout 

laws, a legislation introduced in 2014 to curb 

alcohol-fueled violence (due to events involving 

young men’s deaths). These laws required 

establishments in a designated area to close 

their doors to new patrons at 1:30 a.m. and no 

longer serve alcohol after 3 a.m. 

The Committee’s investigation concluded that 

these restrictions had had a disastrous economic 

and reputational impact on Sydney’s nightlife 

industries and that the lockouts had cost the city 

more than AUS$16 billion in revenue over seven 

years.88

8

https://bit.ly/37FrCac
https://bit.ly/37FrCac
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G o v e r n a n c e

R E C O M M E N D A T I O N S8
For MTL 24/24, nightlife constitutes a new territory to conquer. To prosper, this territory 

must benefit from a coherent framework that contributes, first and foremost, to de-

stigmatizing nightlife activities and to promoting dialogue between the actors of the 

nightlife milieu and public and political authorities.

This framework must be made of specific measures and rules, conducive to nightlife 

development, and that will stimulate the nightlife economy, promote the emergence of a 

local cultural scene, and contribute to Montréal’s international reputation.

The following recommendations are based on these principles and aim to position Montréal 

as a city with an exceptional nightlife that attracts new visitors in large numbers. 

T h e  c o n t e m p o r a r y 
n o t i o n  o f  u r b a n 
g o v e r n a n c e  r e f e r s 
t o  t h e  p r o c e s s  b y 
w h i c h  p u b l i c  a n d 
p r i v a t e  r e s o u r c e s 
a r e  c o o r d i n a t e d  b y  a 
w i d e  r a n g e  o f  a c t o r s 
-  p o s i t i o n e d  b o t h 
i n s i d e  a n d  o u t s i d e  o f 
l o c a l  g o v e r n m e n t  -  i n 
p u r s u i t  o f  c o l l e c t i v e 
i n t e r e s t s . 8 9        

	» 89	  Governing the night-time city:  The rise of night mayors as a new form of urban governance after dark. https://doi.org/10.1177/0042098019895224

Implement a governance structure for Montréal’s nightlife 

based on a tripartite model: a Bureau de la Nuit that 

reports directly to the city’s executive branch, an advisory 

committee made up of people from inside and outside the 

city (SDCs, MTL 24/24, organizations, industry, etc.), and an 

independent function (MTL 24/24) whose role will be to act 

as a bridge between all external stakeholders  

•	 Before doing so, document and analyze the best 

structures and practices for nighttime governance to 

make sure that Montréal adopts the most appropriate 

system.

https://www.mtl2424.ca/a-propos/mission-mandats/
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Revise the rules with which nightlife activities and establishments must 

comply so that they contribute to the energization of nightlife rather than 

its repression.   

Zoning  Restructure zoning in certain areas to facilitate the location of 

nightlife cultural projects. 

In particular :  

•	 implement cultural noise zones as in Malmö, Sweden91, or 

•	 designate remote areas, far from residential areas, as 24-hour zones, 

as in Lisbon, Portugal92 

•	 to enable the creation of de facto performance venues in industrial 

areas, and fund applications for special construction, renovation, or 

occupancy projects (PPCMOI) with a cultural vocation

•	 rather than changing the zoning, impose the agent of change 

principle93 on all new construction - residential and industrial - coming 

into a zone where this type of establishment is prohibited

Noise regul at ions    Review noise regulations. 

In particular:  

•	 explore the possibility of using the agent of change principle

•	 define noise objectively in the regulation, i.e., based on a maximum 

decibel level

•	 limit the authority to enforce the noise by-law to a dedicated squad 

with the appropriate training

•	 Adopt a mediation approach rather than a punitive approach

•	 Give special status to certain commercial arteries, which, like the SDC 

Wellington94, have developed and maintained harmonious relations 

with merchants, various stakeholders, and residents

R e g u l a t i o n

	» 90	  Ibid. 

	» 91	 This is a defined area where sound-creating activities, 

such as concerts or entertainment, can be held without 

disturbing nearby residents. See «Dealing with noise».

	» 92	  See «Lisbon»

	» 93	 Which obliges a newcomer to an area to take responsibility 

for soundproofing against noise caused by its activities or 

by an establishment already present. See «Dealing with 

noise». 

	» 94	 See «Mediation»

M o s t  n i g h t t i m e 
s u r v e i l l a n c e  s y s t e m s 
h a v e  a  l i m i t a t i o n :  t h e y 
o f t e n  a s s u m e  t h e  n e e d 
t o  m i r r o r  o r  e x a c e r b a t e 
o r d e r  a n d  c o n t r o l 
m e c h a n i s m s  e x i s t i n g 
d u r i n g  t h e  d a y ,  w h i l e 
i g n o r i n g  t h e  u n i q u e 
c h a r a c t e r i s t i c s  o f  u r b a n 
l i f e  a f t e r  d a r k .  N i g h t t i m e 
h a s  t r a d i t i o n a l l y  b e e n 
u s e d  a s  a n  e x c u s e  f o r 
s t r i c t  e n f o r c e m e n t  a n d 
m a i n t e n a n c e  o f  s o c i a l 
e x c l u s i o n  s t r u c t u r e s 
( S t r a w ,  2 0 1 8 ) . 9 0
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Hour s of  op er at ion and sale of alcohol:  

•	 Institute new regulations regarding hours of operation for 

liquor licenses in two stages: 

	» 1st step: grant 24-hour liquor licenses to venues  

and restaurants

	» 2nd step: grant 24-hour liquor licenses to bars

•	 Consider adding as a condition for these new 24-hour licenses 

a commitment to present programming that showcases the 

local cultural scene.

Medi at ion,  t ol er a nce,  a nd incl usion
•	 Extend the use of mediators such as the «night watchmen» 

set up by the Société de développement du boulevard Saint-

Laurent (SDBSL).95

•	 Develop a nightlife charter to be adopted by cultural nightlife 

venues to define the objectives, rights and duties to which 

stakeholders must adhere, particularly in terms of health/

safety, noise, tolerance, inclusion and locally based cultural 

programming.

	» 97	 Responders hired to reduce mischief (noise, intoxication, etc.) during the summer and who are in direct contact with the police to report more serious and 

dangerous situations (brawls, violence, etc.)

D o c u m e n t a t i o n

Consider the possibility of creating a nightlife observatory 

that, among other things, consolidates and aggregates 

existing statistics and data on nightlife in order to assess 

its economic impact and role in cultural and economic 

development, as well as for tourism.
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According to our estimates, the economic value of Montréal’s 

sociocultural nights represents $2.26 billion in direct 

expenditures in 2019, which includes $121 million in tax 

benefits. The sector employs 33,558 people in Montréal, 

which accounts for $994 million in wages. 

The bulk of these revenues comes from restaurants and bars. 

Theaters and concert halls account for just over $100 million, 

while clubs and discotheques account for $56 million. 

From 2009 to 2019, the arts, recreation, sport and the 

restaurant and bar sectors grew steadily at 4.2% and 5.2% 

annually, respectively. This growth impacted the number of 

jobs in the Food & Beverage (+25.8%) and Arts, Entertainment 

& Recreation (15.7%) sectors between 2010 and 2019. 

2.44 million tourists came to Montréal for nightlife in 2019, 

infusing $909 million into the city’s economy. If Montréal 

were able to increase its proportion of nightlife tourists to the 

same levels as Amsterdam and Berlin, it would represent an 

additional annual injection of $676 million. 

When you look at what’s happening elsewhere in the world 

and specifically in Amsterdam, which is similar in size to 

Montréal, tourist spending on nightlife reached €1.25 billion 

(C$1.88 billion) in 2019. This money generated direct tourism-

related benefits of €49 million in tax revenue (C$73 million) 

and represents 5,000 jobs. 

In terms of costs of active nights, two studies, one for 

London’s Hackney Council and the other for the City of 

Sydney, show that the benefits far outweigh them. In 

Hackney, revenues were estimated at £93 million and costs 

9 C o n c l u s i o n

at £24 million for 2015. Therefore, for every £1 of the cost 

borne by the public purse, the return on investment in 

economic impact is 285%.  Similarly, in Sydney restrictive 

and coercive measures to reduce the hours when alcohol 

could be consumed had a disastrous economic and 

reputational impact on tourism and the city. In seven years, 

estimates the study commissioned by the city, AUS$16 billion 

was lost. 

To generate such benefits, we can see from other cities’ 

experiences that a municipality must have the political 

will to position the city on the world map of nightlife 

experience tourism, and, consequently, to implement a 

city attractiveness strategy that favours the emergence 

of unique cultural activities, the creation of positive 

immersive experiences and an increase in visitor’s  

reception capacity. 

Among the more practical measures that are needed to 

achieve attractiveness goals, those related to land use 

planning, administrative barriers, and a collaborative 

approach with groups appear to be key. 

To create an environment that can accommodate an 

increased number of overnight tourists, it is important to 

keep in mind that investments in municipal services are 

required (health, security, police, waste management, roads, 

etc.). In return, these investments produce a considerable 

economic return.

The SuperClubs in Berlin’s industrial areas have created 

the capacity for such positioning. In Montréal, increasing 

this capacity could be done by allowing de facto the 
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establishment of performance halls in industrial zones 

and by funding applications for specific cultural projects 

(PPCMOI). Other development interventions would be 

beneficial, such as the installation of public toilets or urinals 

in areas that host these facilities. 

Industrial areas should be exploited in a way that valorizes 

their industrial and architectural heritage. Industrial 

complexes embody important parts of Montréal’s history 

and are often located away from residential areas, which 

reduces their potential for visual and noise pollution. It would 

be interesting to exploit them as a living lab to test media 

interventions that might become real drivers of cultural, 

economic and tourist development. 

Producing events in Montréal has become a real bureaucratic 

struggle, both in terms of permits and public safety 

requirements (fire and noise). The qualitative criteria used in 

noise regulations should be changed to quantitative criteria 

to facilitate planning and ensure fairness in public safety 

interventions. Their implementation should be entrusted  

to specialists. 

Finally, it should be remembered that mediation and 

collaboration approaches with stakeholders have had 

positive results both in Montréal and elsewhere in the world. 

Such practices should be used before repressive measures. 
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APPendicesb i b l i o g r a p h y 11 A p P e n d i c e s

SUMM A RY OF  IMPAC T ON PRODUC T ION VA RI A BL E S

E S T IM AT ED ECONOMIC IMPAC T ON GOV ERNMEN T RE V ENUE S

D E T A I L E D  Q U É B E C  I N P U T - O U T P U T  
M O D E L  R E S U L T S

 
 
 
SUMMARY OF IMPACT ON PRODUCTION VARIABLES 
 

GDP at market price 
 

Value added at basic 
prices 

Simulated 
expenditures 

Salaried 
Workforce 

Salaries 
and wages 

before 
taxes 

 
Mixed gross 

income 
 

Other 
gross 

income 
before 
taxes 

Net taxes on 
products Leakeages 

2022 $ Person-
years 

  2022 $   

1 2 260 580 30 810 994 604 109 278 428 087 28 805 680 746 
 
 

 
ESTIMATED ECONOMIC IMPACT ON GOVERNMENT REVENUES 
 
 
Simulated 
expenditures 

Québec government and 
local authorities 

 
Quebec 
parafis
cality 

 
Federal government  

Québec 
parafiscality 

  

  Taxes on 
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Taxes on 
goods 

Taxes on 
salaries  

Taxes on 
goods 

 
2022 S 

1 2 260 580 47 283 39 310 169 674 19 737 15 076 28 090 
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T o ta l economic impac t on k e y va ri a bl e s

Impac t on emp l oy men t a nd va l ue a dded at ba sic  p rice s

 
 
 
 

QUÉBEC INPUT-OUTPUT MODEL DETAILED RESULTS 
 
Total economic impact on key variables 
  

Impact on workforce 2022 person-years 
Workforce 33,558,5 

Employees 30 810,3 
Other workers 2 748,2 

Economic impact 2022 k$ 
Value added at basic prices 1 531 970 

Wages and salaries before taxes 994 604 
Gross mixed income 109 278 
Other gross income before taxes 428 087 

Taxes on products 54 386 
Subsidies on products -25 581 
Leakages 680 746 

Imports 673 749 
Inventory withdrawals and other leakages 6 997 

Total expenditures net of subsidies 2 241 521 

 
Impact on employment and value added at basic prices 
    

 
 

Impact on labor and value added 

Direct Indirect Impact Total 
impact Primary Other impacts 

 suppliers suppliers  

2022 person-years 
Workforce 28 639,6 3 280,5 1 638,5 33 558,5 

Employees 26 571,2 2 854,7 1 384,5 30 810,3 
Other workers 2 068,4 425,8 254,0 2 748,2 

Value added at basic prices 
Wages and salaries before taxes 1 041 791 323 601 166 578 1 531 970 

Gross mixed income 773 842 143 868 76 895 994 604 
Other gross income before taxes 61 788 29 813 17 677 109 278 

Employees 206 161 149 920 72 006 428 087 
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